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PREFACE

OFFICERS of the Army have certain duties to perform, that are governed by certain laws, rules,
and regulations, which are interpreted and executed in a certain way, caled “ Customs of
Service.” To explain what these duties are, and how they are performed in the United States
Army, isthe object of thislittle volume. A knowledge of these rules of service, and of their
application, constitutes the military profession, and is the true art of war. To thisextent itisan
exact science, and may be acquired by application and experience; anything beyond thisisthe
application of the art to extraordinary circumstances and difficult tasks, depending on success
upon the capacity of the officer entrusted with the execution. “The Art of War,” ala Napoleon,
is but the same work by a superior artist.



CUSTOMSOF SERVICE
FOR
ARMY OFFICERS.

THE OFFICER.

1. THE profession of arms has, in al countries and in all ages, been the most successful pathway
to the highest honors of the State. The victorious chieftain never falls to be rewarded with all the
lavishness that a grateful people can bestow; his Career is full of grand attractions; besides the
excitement which the valiant heart seeks, mankind cheers, praises, and supplicates in his behalf,
the young admire and emulate, the old honor and reward, the fair “love him for the dangers he
has passed;” his return from the field of victory is a grand display of triumphal processions,
teeming banners, waving scarfs, and thrilling music; his rest from his labors is the ripening
harvest of his declining years, honors fall thick and fast and are garnered with the other fruits of
his labors in the pages of history, to the support and pride of his posterity.

2. Valor combined with a strong intellect may win laurels that are worn with a bad grace by an
unpolished victor; his great deeds only render his rude manners more conspicuous, and he stands
before the world a living regret for his own deficiency; how essential, therefore, that every
officer should be a gentleman, and cultivate good manners and refinement to adorn the elevated
station which his heroism may attain.

3. The military serviceis full of hazardous exposures to varied climates, inclement seasons, epi-
demic and prevalent diseases, and great fatigues that endanger the body more than the enemy’s
fire and steel; great responsibilities, care of troops, plans and counter-plans, and anxious
anticipations, strain the thought and tax the powers of the mind to the utmost; every officer
should therefore be physically and mentally sound, with mind well balanced, fedings and
passions self-controlled, and a strong and perfect constitutional organization.

4. The operations of armies call in play every improvement of art, every resource of science, and
every invention of genius; a multitude of minds, teeming with infinite experience and every
variety of knowledge, must be directed with skill and ecoromy to accomplish the aim and object
of war; no inspiration of genius, no gift of nature can do this without acquired knowledge and
experience; great and extraordinary intellects may acquire more rapidly and retain a greater
amount of these means, yet every leader must possess them in proportion to the command he
controls. Every officer should, therefore, be more or less educated and experienced, not
necessarily a graduate of a college or academy, for self-educated men are often most practical
and successful; but he cannot be an ignorant man and hope to be recognized as a great chief.

5. Time and labor are the great means within the reach of every one to achieve success in any
profession; industry and long service will overcome all difficulties; they yield slowly and tardily



at times, but without effort they yield not at all. He should begin service young, and master well
each successive grade, and every item of knowledge he accumulates independent of his
profession will add lustre to his position and enhance his chance of success.

6. In short, the officer should be brave, intelligent, and courteous. He should be patient, just, and
reliable. He should be ambitious of distinction, industrious in acquiring knowledge of his
profession, and conscientious in the performance of his duties. He should possess a high sense of
honor, a great pride in his peculiar arm of service, and confidence in himself to perform the tasks
assigned to him. He should not trust too much to his good fortune or fancied ability, but use
every chance of success; his plans should be well matured but rapidly and boldly executed; the
end and object once fairly in view should never be lost sight of but pursued persistently in spite
of al obstacles, energy and perseverance will compensate for lack of genius and anticipate ill
fortune. With these qualifications in his mind and at his command no officer will fail to reaize
an enviable future.

ADMINISTRATIVE ORGANIZATION.

7. FOR the purpose of administration armies are organized into Companies, Regiments or
Battalions, Brigades, Divisions, and Armies or Corps d° Armee. When occupying or garrisoning
a country, they are divided for the same object into Posts, Districts, and Departments. Rosts
correspond to Battalions or Regiments, Districts to Brigades or Divisions, and a Department
commander’ s authority is equal to that of the commander of a separate army.

8. The officers upon whom the duties and responsibilities of administration fall are Company,
Regimental or Battalion Commanders, and Commanding arid Genera officers. Lieutenants,
Field and Staff officers are a class whose duties are subordinate to the administrative class, and
the latter are in the main responsible for the acts and duties of the former.

9. Whilst the duties of the Administrative class cover al the ground of the Assistant class, yet
there are duties that are peculiar to each grade. Every officer is supposed to be familiar with all
the grades below him, and those who are not are at a disadvantage that should be overcome
without delay.

10. We will begin with the lowest grade and carry the officer through al the successive steps to
which he is sure to attain if he really masters each one as he advances. The following are the
grades and order in which the duties of each will be treated; the duties of special and general
staff officers being deferred for future works:

Lieutenant. Commanding Officer.
Captain. Brigadier-General.
Major. Major-General.
Lieutenant-Colonel.  Lieutenant-General and
Colondl. Commander-in-Chief.



LIEUTENANT.

11. THERE are three grades of Lieutenants, viz.: First, Second, and Brevet Second. There is no
material difference in the duties they are required to perform; they differ only in rank.

12. Brevet Second Lieutenants are supernumerary officers commissioned from the graduates of
the Military Academy, or from the non-commissioned officers of the Army found worthy of pro-
motion where there are no vacancies. (Acts April 29, 1812, sec. 4, and August 4,1854, sec. 5,
Reg. 22.) First and Second Lieutenants belong to the legal organization of companies, whilst
Brevet Second Lieutenants are not necessarily attached to the company; in practice they are
usually attached to such companies from which one or more of the Lieutenants are absent on
permanent staff duty. Only one supernumerary officer to a company can be allowed under the
law.

13. Lieutenants commissioned from the graduetes of the Military Academy, if they accept, take
rank from the 1st of July succeeding their graduation, and according to their class rank. Non-
commissioned officers take rank from the date the vacancy occurred to which they are promoted,
if commissioned as full Second Lieutenants. If appointed Brevet Second Lieutenants, as in the
case of origina vacancies, they rank from the date of their acceptance, and their discharges
should be made out to take effect on the date a which they enter upon their new grade.
Graduates of the Academy are entitled to travelling expenses from the Academy to the stations at
which they are ordered to report (Reg. 1116), and non-commissioned officers from the stations at
which they receive their promotion.

14. Citizens appointed to fill vacancies in organized Regiments are usually examined by a Board
of officers ordered by the Commanding Officer of the Regiment when they join (Reg. 23). Ther
rank and pay commence from the date of their acceptance, and they join their stations at their
own expense (Reg. 1115).

15. Officers in the Volunteer Service take rank from their muster in the service of the United
States, and are only entitled to pay from that date from the Genera Government. The law under
which they are caled out, however, generally regulates that they receive the same pay and
allowances as regular troops; the exceptions are usually included in the law. All officers of the
Regular Service are senior to officers of the Volunteer Service, of the same grade, without
reference to date of commission (Reg. 9).

16. Itisatrying time to a young officer when he first joins his Regiment; he enters upon a new
scene in his life, and is thrown with companions who will try al his qualities, and he will not be
fairly domesticated in his Regiment until he has found his level. As a rule he must begin at the
foot of the ladder, and work his way up. He may be young, and therefore inexperienced; he may
have no fondness for books, and therefore not learned; and he may be deficient in any one or
more traits or qualifications, yet hope for success, except courage; he cannot have his courage
guestioned and expect to succeed as an officer. But with courage he only needs the opportunity
to achieve the respect and consideration of his companions and superiors, in spite of al bans and
clouds under which he may rest.



17. Asarule he cannot claim the privilege of indulging in the vices which the older officers too
often consider themselves entitled to, without prejudice to his reputation; he must first lay in a
stock of virtues, and secure a capital, before he can run any risks with his military fortune; and
even the oldest officers cannot indulge in all the vices without becoming bankrupt, in spite of all
their former triumphs and successes.

18. Drinking and gambling are the great vices that every young officer should avoid; even a
moderate indulgence will keep his finances aways in a state of pressure. He should endeavor, no
matter what his habits, at least to measure his expenses by his pay; and, if possible, aways have
asmall equipment fund in reserve for accidents and promotions.

19. It will be an unfortunate thing if there is found to be an incompatibility among the officers of
the same company, for the more they harmonize and agree the better it will be for all parties; on
the contrary, if they should be antagonistic to each other, they will themselves be greatly
inconvenienced, the company will suffer in many respects, both in discipline and comfort. There
is no easy remedy for such a condition of things, transfers are not easily arranged, and a detail for
detached service cannot always be obtained, and they must often be borne with until promotion
or some other chance effects a change.

DUTIES.

20. THE Lieutenant is the assistant or aide of the Captain. When the Captain is present he is
under his orders, and in his absence or sickness the duties fall upon the Senior Lieutenant. He
should, therefore, be familiar with the Captain’s duties, as well as his own, as he is liable at any
moment to be required to take command of the Company, and control it in all its details. In
addition to his Company duties the following is a list of what he may at any time be called on to
perform, viz.:

- Officer of the Guard.

- Officer of Police.

- Fatigue and Working Party.

- Court Martial, Court of Inquiry or Commission.

- Retiring Board.

- Board of Survey.

- Board of Examination.

- Council of Administration.

- Regimental Staff.

- General Staff.

- Detached Service.

21. Graduates of the Military Academy, whilst they have learned the elements of tactics, and
have in their education acquired a foundation for future study, will find that there is still much to
Learn, and that, in many of the practical details, the Lieutenants promoted from the ranks are
their superiors. Civilians will find themselves greatly deceived if they indulge the belief that a
knowledge of the tactics of their arm of service is al that is required of them. To feed, clothe,



transport, and govern troops is the great labor to be performed, and the drill and training in
Companies is only an exercise. Administration is the grand task to be mastered before he has
fairly acquired his profession.

22. COMPANY DUTIES — Only those duties that fall to him in his grade of Lieutenant will
be spoken of here; as Company Commander he will be guided by what is laid down for the
Captain. In his subordinate capacity his duties are very limited, and of rather a monotonous
character.

23. Inredlity one officer is quite sufficient to attend to al the duties requiring the presence of a
commissioned officer, and if the Company would always be sure of an officer competent to do
his duty, there would probably be no Lieutenants; but it is to provide against the Company being
left without an officer that the law has provided Lieutenants.

24. The position of Lieutenant is, therefore, more one of probation and instruction, and he may
be required by the Captain to attend to all the practical duties incumbent upon the Captain him-
self. The daily routine is to be present at all the principal roll-cals, drills, and, with mounted
troops, stable duty, including watering, feeding, and grooming.

25. These duties are very similar and monotonous from day to day, but they must be performed
as scrupuloudly as those of any other employee of the Government; it is his day’s work, and if he
fails to do it, he has not rendered the expected service for his pay, and, where it is habitualy
neglected, there will be no discipline and no system. If an officer is not habitually present on all
occasions when the entire Company is paraded for any purpose whatever, to sustain the First
Sergeant, the Conpany duties are liable to be carelessly and indifferently performed; the neglect
of the head is the example for al the subordinates to be negligent; if no officer is present, the
First Sergeant is less dtrict, the men less obedient, and al the duties are soon neglected and
carelessy performed.

26. Generaly the Captain will require that one of the Lieutenants be always present for duty
with the Company, and appear at al roll-calls in front of the Company, attend drills and stable
duty, ingpect the kitchens at meal-times, the quarters in the morning, and the Company at retreat.
The Commanding Officer of the Post or Regiment may, however, require that al the Company
officers be present at roll-calls and drills, unless specially excused, and thus the matter is no
longer discretionary with the Captain.

27. To peform his duty well at drill the Lieuenant must be familiar with tactics from the
“School of the Soldier,” through the “School of the Company,” and “School of the Battalion.”
He should know these as well as he can learn them from the book, and under a Captain who
explains the movements well he will have no difficulty in the practical application. He may,
however, be thrown entirely upon his own resources, without any assistance, and required to
instruct where he expected to be instructed.

28. Under such circumstances the system of beginning at the beginning of the book, and taking
one or more lessons of the text for practical exercise each day is the best; the book is gone
through with, and the subject learned without any very great effort, and a few weeks suffice to go



through the whole subject. The practice is progressive, and followed out as laid down in the text
it becomes an easy task.

29. Inspection of the Company under arms is usually performed in the evening previous to
marching on parade, and is limited to an examination of the arms and accoutrements. On Sunday
mornings the Inspection is generally more conplete, and extends to the knapsack, clothing, bed-
ding, bunks, quarters, kitchen, etc.

30. Theform of Inspection, laid down in Art. XXX, Gen. Reg., or a modification of it, according
to the arm of service, and the attending circumstances, is the custom. Modifications are
necessary; no particular plan can he adhered to exclusively; for this service in the field in time of
war is performed entirely with reference to usefulness and efficiency, and in time of peace, in
garrison, more attention is devoted to ornament and display.

31. A dally inspection of quarters is usually made in the morning, in garrison, by a Lieutenant,
to see that the rooms have been swept out, the beds and blankets folded, that everything isin its
place, that the kitchen and messing is properly corducted. In camp in the field the inspection of
tents and Company grounds is aso made at a specific hour in the day, when the men are
expected to have everything in order, the grounds swept clean, the bedding and blankets properly
folded, and knapsacks and accoutrements in place. At Retreat, whether in the field or in garrison,
is the usua time for a casual inspection of arms; and in time of war the men should always fall in
at Tattoo roll-call with their arms and equipments, in order that they may know where they are
when they lie down, and know where to look for them if suddenly called out before the next
dawn.

32. Stable duty should aways be attended by a commissioned officer, in the Artillery and
Cavadry, and should be, in spite of its monotony, rigorously performed. One hour, morning and
evening, should be occupied at this duty, and the men should be kept employed during this time,
grooming the horses, cleaning the stables, and feeding. Before the Company is dismissed, each
horse and stall should be inspected. A commissioned officer should aways accompany the
horses to water, and prevent the rapid riding that men are prone to indulge in, which is more
injurious at this time than at any other

33. The Captain may require the Lieutenant to assist him in making out the various papers
required in the Company. He generally requires him to be present at the issues of clothing, and to
witness the signatures of the men on the receipt-roll; also at the pay-table he may be required to
attend and witness the signatures of the men on the pay-roll.

34. The Company duties of the commissioned officer are set forth more in what is laid down for

Captains, from which the Lieutenant will gather a better idea of his relation to the Company, and

how the various duties should be performed. It is difficult to explain what the authority of a
Lieutenant over the men in the Company is when the Company Commander is present.

35. It can only be laid down in general terms that a subaltern cannot make any material changes,
inflict any punishment, detach any of the men, or put them on duty, or relieve them without the
consent or knowledge of the Commander of the Company. It is always best that there should be a



clear understanding between the Captain and his subalterns as to how far the former will sustain
the latter. Some Captains prefer to direct all matters relative to the Company themselves, others
leave more or less of the duty to the care and direction of their subordinates.

36. ON GUARD — Guard duty is of two kinds, viz.: Police Guard and Grand Guard. The
Police Guard is for the purpose of instruction and discipline, to preserve order in the camp, and
to protect the public property. It is usualy posted in the immediate vicinity of the camp or
garrison, and is maintained and kept up in every military command at al times (Reg. 573).

37. Grand Guards are only kept up in time of war, and are thrown out in the direction of the
enemy, to give notice of his approach and resist his advance, so as to give the main force time to
prepare for battle. It is posted more or less distant from the camp, according to the strength of the
command, the nature of the country, and the proximity of the enemy.

38. The Police Guard, known under the various names of Camp Guard, Post Guard, &c., finds
its model in the guard of a Regiment placed around the camp, being a regular chain of sentinels
extending entirely around the camp, with a Guard-house for the rendezvous for the guard, with
one or two Lieutenants, one or two Sergeants, three Corporals, about forty Privates comprising
the guard. Circumstances may require modifications as to the strength, composition, and position
of the Police Guard, but the same regulations govern the duties, the same general principles are
followed when modifications are found necessary.

39. The Roster for Guard is kept by the Adjutant. The detail for Officer of the Day and Officer
of the Guard is published at Retreat Parade, and the officer detailed usually also receives his
detail on the day previous, and should the officer be entitled to be excused from the duty he
should notify the Adjutant in time for the detail to be notified to the next officer. The tour is for
twenty-four hours.

40. When the call for guard-mounting sounds, the officer detailed repairs to the ground usualy
used for parade purposes, equipped with sword and sash, and in fatigue uniform or full dress,
according as the guard is dressed. By the time the guard is formed he must be on the ground, and
at the conmand ‘front” by the Adjutant, he takes post twelve paces in front of the guard with
drawn sword. If there be more than one officer of the guard, they take post according to rank, the
senior officer being on the right. (Reg. 377.)

41. The ceremony of Inspection is then corducted as prescribed in Reg., Par. 378; and in the
following paragraph is explained the rest of the ceremony of Guard Mounting as conducted
under the direction of the Adjutant and Officer of the Day, and how the guard is marched off to
its post. The manner in which the officer of the old guard receives the new guard is aso laid
down; it is only necessary to caution the new officer of the guard to satisfy himself that the
property belonging to the guard-house is al on hand, that the prisoners borne on the Guard
Report are al present, and that he gets a correct idea of existing orders for the discharge of his

duty.

42. The manner of distributing the Police Guard as given in Reg., Par. 573, is rarely followed
now-a-days. The location of the guard in the centre of the camp is dispensed with, and the entire
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guard is placed at the point stated for the advance post, Reg., Par. 574; the prisoners are kept
there, and the headquarters of the guard are there during the tour. A tent or other habitation for
the guard, and a separate place for the prisoners, constitutes the “ Guardhouse.”

43. It is presumed that every officer has a copy of the Regulations, and therefore deemed
sufficient to refer to the paragraphs applicable. The manner in which the old guard receives the
new and is marched off and dismissed, is given in Par. 386 to 397. They include the manner of
organizing the Reliefs and posting the sentinels, duties that properly belong to the non-
commissioned officers of the guard, whose duties are detailed in “ Customs of Service for Non-
commissioned Officers and Soldiers,” with which the officer of guard should also be familiar,
otherwise he cannot supervise the performance of the duties.

44. He should aso be familiar with the details of the sentinels’ duties, in order that he may know
that the instruction of the men, which is usually performed by the Corporals and Sergeants of the
Guard, is properly attended to. The system laid down in “ Customs of Service for Non-commis-
sioned Officers and Soldiers,” par. 75 to 97, is the best. He should ascertain by personal
inspection of the Reliefs before they are posted and afterwards, that the men are familiar with
their duties.

45. The number of posts for sentinels vary with each camp and garrison, and the location of the
guard-house is generally controlled by the point at which the main entrance to the camp or
garrison is located, in order to control the ingress and egress of al parties. Page 77, Reg., shows
the arrangement of camp and the lines on which the sentinels are usually posted.

46. Art. XXXIII, and Par. 573 to 592, contain nearly all the Regulations governing the arrange-
ment and duties of the guard, the posting and instruction of the sentinels. They lack system and
detail, and have been deviated from to some extent by custom, and therefore deserve the closest
attertion to enable officers to obtain a correct knowledge of their duties as officers of the guard.

47. The Officer of the Guard is not permitted to leave his guard during his tour, except to visit
the sentinels, or on other duty connected with his post (Reg. 408). He is not permitted to take off
his accoutrements or clothing during his tour (Reg. 409). No regulation or law prohibits the
officer of the guard from sleeping during his tour of guard, yet custom requires that he shall not
be found asleep by any superior during this time, and officers have often been arraigned before
courts martial on this charge. A regulation is required by which the responsibility of keeping
awake is divided between the Officer of the Guard and the sergeant; as the sentinels are
permitted to sleep the officers should be alowed a share of rest also. In practice the officer of the
guard does deep a portion of the night, but takes good care that he is not caught aseep. But this
isonly arecognized evasion it would be better if it were made a regulation.

48. The important posts are No. 1, which is always the sentinel in front of the guard-house; the
sentinels over the Quartermaster and Commissary stores; the color sentinels at the color line, the
sertinel in front of the Commanding Officer’s quarters, and the sentinel (one or more) over the
prisoners when sent out to work, and at other times. The specia duties of each of these sentinels
are different and require separate instructions.
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49. The charge of the prisonersis aresponsibility of some importance even in a Regiment, and a
sergeant called a ‘Provost Sergeant” is often detailed to take charge of the prisoners during
working hours, to keep the record of their names, and the kind and duration of their several
punishments.

50. The Officer of the Guard, however, is responsible for the security of the prisoners, as that
duty is entrusted to him and his Guard. He receives the prisoners as they are confined, sees that
the sergeant of the Guard takes down the names, by whose order confined, and the date. An
abstract of the orders inflicting punishments is furnished him, and he must keep a record of them
in order that they may be entered on the List of Prisoners that accompanies the Guard Report
daily; he must in al cases wherein the punishment is to be inflicted under the direction of the
Guard, see that the sentences are duly executed, and that his successors are duly instructed in al
cases where punishments are continued for a length of time from day to day.

51. Itis best to take down in writing all orders and instructions, and transmit them in that way to
the next Officer of the Guard, in order that they may be handed down without omissions or
errors. Verbal orders are often given that should be transmitted, and unless recorded are liable to
be forgotten.

52. Vigilance on the part of the Officer of the Guard, should be directed particularly to seeing
that the non-commissioned officers do their duty; that the Corporals visit their reliefs frequently,
and instruct the sentinels; that the sentinels walk their posts diligently; and he should visit them
repeatedly during the day and night, and ascertain by personal examination whether the sentinels
know their duties. He should enforce cleanliness and order in the Guard, and proper military
deportment, nor allow any games or other pursuits that would take away from the proper dignity
of a Guard.

53. The manner in which the Guard duty is performed is a very good criterion of the discipline
and military character of a Regiment. Properly performed it is a source of instruction, and a
means of preserving the tone and spirit of the command. Punctuality and precision in the
performance of all the compliments required of Guards are indications of the military character
of the command to which the Guard belongs, and if al the duties of the Police Guard are
properly performed, they may be rdied on for proper vigilance in Advanced Guards and Picket

duty.

54. The Guard is turned out and paraded and inspected at Revellle, Retreat, and Tattoo, and the
roll called. It is also required to turn out at the beating of the “ Long Roll,” or the sounding of “to
horse,” or the cry of ‘fire,” or any alarm or disturbance. “ To turn out the Guard,” means to
parade it under arms.

55. As a matter of compliment the Guard is turned out whenever a large body of troops ap-
proaches (Reg. 422), also on the approach of the officer of the day (Reg. 426), the Commanding
Officer and al General Officers (Reg. 242 and 431), the President and Vice-President, the
members of the Cabinet, Chief Justice, President of the Senate, and Speaker of the House of
Representatives of the United States (Reg. 244), and American and foreign ministers (Reg. 246);
foreign military and naval officers may be received with the same compliments as our own



according to their rank. Officers of the Navy and Marines and officers of other Regiments are to
be received according to rank, the same as the officers of the Command to which the Guard
belongs (Reg. 253).

56. When the Guard is turned out as a compliment, arms are usually presented, unless the
officer, for whom the Guard has turned out, passes to the rear of the Guard, in which case it is
only required to stand at attention (Reg. 248). The Guard usualy falls in immediately in front of
the Guard House, and behind the line of arms when stacked; the officer of the Guard requires
them to take arms, and awaits at shouldered arms the approach of the officer, and when he has
arrived near the Guard, or is passing its front, or when he reaches No. 1 sentinel’s beat, he causes
the Guard to “ present arms” The Officer of the Guard may take post either in front of the centre
of the Guard or on the right in the front rank.

57. Sentinels take orders from the officers and non-commissioned officers of their Guard, the
officer of the day, and the Commanding Officer (Reg. 413). The Commanding Officer, in this
connection, means the Commander of the Regiment or Detachment to which the Guard belongs.
It also means the Brigade, Division, Corps, or Army Commander. It is clear that any one of these
officers has the authority to give orders, as the Guard is a portion of his conmand; a Commander
of another Brigade, Division or Corps cannot give orders where the Guard is not a portion of his
command. It follows, also, that no officers or non-commissioned officers, who can give orders to
sentinels, can be stopped or detained by a sentinel after he has been informed as to the idertity of
the party, either by night or by day.

58. It also followsthat all these officers are exceptions to such orders as may be given of a gen-
eral prohibitory character. It must be clear that no subordinate can give orders that may not be
countermanded by his superior in the same command. It is aso evident that Commanders of
other Regiments, Brigades, Divisions, etc., cannot give orders to Guards that are not within their
own commands. All General Officers, however, usually pass all guards and sentinels without
guestion or detention.

59. Whilst sentinels on posts can be instructed to stop commissioned officers, and officers are
required to respect the orders given to sentinels posted at certain points for specific purposes, it is
manifestly wrong to entrust non-commissioned officers or privates on patrol with the power to
stop officers, and interrogate them as to their right to be absent from their commands. Such duty
should be entrusted to a commissioned officer, who should be armed with a copy of his orders
fully authenticated, which any superior officer may demand to see before submitting to the
officer’s interrogations.

60. The patrols established in cities, on railways and steamboats for the examination of passes,
furloughs, leaves of absence, orders, etc., should be directed by the highest available authority,
so as to include and make al subordinate, whom it is intended to affect. The duty should be
entrusted to a commissioned officer so far as officers are corcerned; should be published in
orders, and made public generally, so that officers may aways be provided with their authority,
and save themselves much inconvenience.
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61. All Police Guards, whether Cavalry, Artillery, or Infantry, are paraded and do duty on foot,
and the same genera principles govern throughout. Detached Guards, for the protection of store-
houses, magazines, depots, etc., al derive their rule of action from the General Regulations laid
down for Police Guards. Minor matters, and all points of issue yield to the accomplishment of
the specia duty of the Guard. Red-tape, orders and regulations are made to facilitate duty, not
retard it.

62. When on the march the practice with reference to guards varies according to circumstances.
In times of peace, marching through the country, the guard is mounted in the evening; it remains
in camp in the morning until everything has moved off, and then brings up the rear. It is the duty
of the Officer of the Guard to see that nothing is left behind, that no stragglers loiter behind
without authority. All prisoners are under his charge and march with the guard.

63. Intime of war, Police Guards are aimost ertirely dispensed with, and the guard duty is con-
fined amost entirely to Advanced or Grand Guard duty for the purpose of watching the enemy.
The Police Guard, if any, is small. The Guard is usually relieved and men join their companies,
except a sufficient number to guard the prisoners. Prisoners however are, in time of war,
generaly confided to a Provost Guard.

64. On the march the Police Guard should always be marched on in time to enable the guards
and sentinels to take their posts before night. The Commanding Officer generdly, at the
commencement of a campaign or expedition, issues orders regulating the order of march, and
directs the strength of the guards, the time of marching on and off, and place in column, which
may vary from day to day according to directions.

65. ESCORTS and Guards to Genera Officers is a kind of guard duty that comes within the
province of a Lieutenant to know. Escorts of Honor, and the manner of receiving and attending
the officia is given in Reg., Par. 271 to 274.

66. GUARDS for General Officers are usualy such small force of Infantry or Cavalry, or both,
as may be necessary to furnish a guard to protect Headquarters, supplies, trains, etc., to supply
details for police and fatigue duties about Headquarters, and escorts to the General when he visits
the lines, camps, etc., or to reconnoitre the enemy’s positions. Ordinarily a Gereral’s escort
marches in rear of his Staff. In the vicinity of the enemy whenever the Genera requires it, the
escort is disposed as provided for patrols, the General and his Staff riding at the head of the main
body of the escort. A similar disposition is made when an escort is permitted to a Staff officer on
duty in the vicinity of the enemy.

67. Headquarters Guards and Escorts do not turn out for Generals junior to the General to whom
the guard or escort belongs; they turn out only to his superiors (Reg. 242). The Reg. 243 provides
that for Commanding Officers of less grade than a General their guards present arms but once
during the day when turned out, at other timesthey turn out at shouldered arms.

68. GRAND GUARDS — The Grand Guard is a force thrown out in the direction of the enemy

to prevent surprise, to give notice of his approach, and to delay his advance, and give the main
body time to prepare for baffle, or make good its retreat. It is too often called an Advanced
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Guard, which should only be applied to a force thrown out to the front, when the main body is
moving, to give notice of the vicinity of the enemy, to conceal the preparations for baffle, and
cover offensive movements. It becomes a Rear Guard when it is placed in the rear, either to
delay pursuit, to cover the retreat, or bring up the fragments of the column, and guard against
sudden attack.

69. Grand Guard duty has by practice, in our service, been called picket duty and the outer sen-
tinels, pickets; and the guard that furnished these sentinels the Picket Guard. These terms have
been used so varioudly that some illustration is necessary to a proper understanding of them.

70.
Sentinels.

Outposts.
Grand Guards.

Pickets.

Main Guard.

Army.

Arrangement and nomenclature of Grand Guards according to MAHAN (See Mahan's Outposts.)

71.
Sentinels.

Outposts.

Grand Guards.

Supports or Pickets.

Camp or Corps.

Arrangement and nomenclature according to DUFOUR and DUPARCQ. (See Strategy and Tactics—Dufour;
Military Art and History—Duparcq.)
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Yi dettes..
Grand Guards (Cavalry.)
Pickets (Infantry.)
Supports.

Advance Guard.

Camp or Corps.

Arrangement and nomenclature of the English and Prussian service. (See Decker, Arentschild und Witzleben.)

73. There are till other variations of the terms and dispositions. In the Regulations Picket means
a supernumerary Grand Guard that remains in camp and is only called out for an emergency, and
is then marched to the point required (Reg. 593). In the English service this guard is called the
“in-lying picket;” the Grand Guard that is on duty, in cortradistinction, is called the “ out-lying
picket.” In fact, every author that has written on the subject of Out-Post and Advanced Guard
duty, has given us a different system of names and different arrangement of the forces. This is
owing, perhaps, principaly to the fact that nearly every war has had its own system, the result of
the kind of troops and arms and the nature of the country in which the war has been carried on.

74. The following diagram and extracts from General Orders No. 69, Headquarters, Army of the

Potomac, February 25th, 1862, is another system of names and arrangement of the out-posts that
has grown into use in our service.
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GRAND GUARD DUTY AS REQUIRED BY GENERAL ORDERS
No. 69, 1862, HEADQUARTERS ARMY OF THE POTOMAC.

IN CAMP—Each Brigade will furnish daily the guard for its own front, connecting with the guards of the Brigades
on its right and left. Each guard will be under the direction of a Field Officer of the Day, to be detailed at Brigade
Headquarters. Senior Captains may be added to the roster of field officers for field officers of the day, when
necessity requires.

The guards of each division will be under the direction of a General Officer of the Day, who shall receive his orders
directly from the Division Commander. Colonels will be added to the roster of General Officers for this duty.

Brigade Commanders may be excused from serving on this detail. Each guard shall consist of a line of sentinels
called PICKETS, of aline of SUPPORTS, from which the sentinels are furnished for the front of the Brigade, and of
a RESERVE, posted in the following manner: The Reserve will occupy a commanding position, and be stationed
about amile or amile and a half in front of the main body of the Brigade.

The Supports, two or more, as the nature of the ground and the length of the lines may require, will be thrown about
one mile further to the front. They will be placed in such positions as easily to communicate with each other and
with the Reserve, and as near the avenues of approach from the front as practicable. From these Supports the line of
Pickets is thrown out about two hundred yards to the front. As, upon the position of this line, and the manner in
which the Pickets perform their duty, the safety of the entire Army depends, no pains must be spared to ensure their
being properly posted and instructed in their duties; and the utmost vigilance must be observed to enforce a proper
performance of them.

Theline will be formed by posting groups of three men each; these groups to he not more than 150 yards apart, and
much closer when the nature of the ground or the attitude of the enemy requires. These groups will keep up constant
communication with each other; which will be readily accomplished by one man of each group walking half way to
the group on his left, another half way to the group on his right; thus always leaving one of the three at the original
station. None of the men stationed on thisline will be allowed to sit or lie down on their post, nor will they quit their
arms, or relax the vigilance of faithful sentinels by day or night. These Pickets will be relieved every two hours, and
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being furnished by the Supports, the latter will be divided into three reliefs for this purpose. The Supports will be
relieved from the Reserve every six hours.

The Reserve will aso furnish aline of sentinels to communicate with the Supports, as well as a line communicating
with the Headquarters of the Brigade. The sentinels on these lines will be posted within easy call of each other, so
that intelligence may be passed from the Pickets to the Camp with the utmost celerity. They are to be relieved every
two hours, and while on post must keep constantly on the alert, never being allowed to sit or lie down.

The duties of the Pickets are to keep a vigilant watch over the country in front, and over the movements of the
enemy, if in sight; to prevent any unauthorized persons from passing in or out of the lines, and to arrest all sus-
picious individuals. In case of an attack, they will act as a line of skirmishers, and hold their ground to the last
moment. If forced to retire, they will slowly close their intervals, and fall back upon their Supports.

The Supports, being placed in strong positions, will hold themselves in readiness to receive the Pickets and repel an
attack, retiring in good order upon the Reserve, when unable any longer to hold their ground. One relief of the
Supports will be allowed to sleep. One must constantly be on the alert. One commissioned officer must also be up
and awake at all hours.

No fireswill be allowed on the line of the Supports, or outside the line of Reserves. Any fires found burning will be
promptly extinguished.

The Reserve, stationed in a strong position, and one which commands, as far as practicable, all approaches to the
camp, shall be of sufficient strength to check the advance of the enemy, thus affording the main body of the Army
ample time to form and prepare for attack. It will give arallying point for the Pickets and their Supports, if drivenin,
and, being reinforced by them, will hold its ground until ordered by Division Commander to retire. At least one
commissioned officer and one-third of the men of the Reserve must be on the alert at all hours. Fires may be built on
thisline in such places as are screened from the view in front by the nature of the ground.

The position of the Reserve should be strengthened by the use of all such defenses as the country affords. When near
the enemy, abattis should be constructed whenever practicable.

The Reserve shall, in addition to the lines of sentinels already mentioned, send out patrols between the lines and a
short distance to the front of the line of Pickets, to examine such portions of the country as are not fully in view of
the Pickets.

A detachment of Cavalry should be attached to each Reserve, which shall send several mounted men to remain with
each of the Supports, to act as messengers in case of necessity. These men shall be relieved every six hours, and
while on duty with the Support shall keep their horses saddled and bridled. The detachment with the Reserve shall
keep one half of their horses saddled and bridled, prepared to mount at the command. This Cavalry isto be used for
mounted patrols, and such other duty, in connection with the guard, as the Field Officer of the Day may direct.

Field Artillery may sometimes be used to strengthen the position of the Reserves, whenever the nature of the ground
givesit an effective range. In all cases, when Atrtillery forms a portion of the guard, it will be constantly in readiness
for immediate use. The horses will never be unhitched, and their drivers will remain within reach of them.

Asageneral rule, the Advanced Guard will consist of about one-tenth of the effective strength of the command. But
this, of course, varies with circumstances. The Reserve (with the sentinels and patrols it furnishes) will comprise
two-thirds of the entire guard. The other third being subdivided for the Supports and their Pickets.

The positions of Pickets, Supports, and Reserves, will be designated by the Field Officer of the Day for each
Brigade, under the supervision and control of the General Officer of the Day for the Division.

Each Commander of a Division will have an understanding with the commander on his right and left as to where
they are to unite with the adjoining Guards.
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On arriving at the position to be occupied by the Reserve, the Commander of the Guard will advance with and
station the Supports and point out the position of the line of Pickets. The Commanders of the Supports will,
accompanied by the non-commissioned officers of the reliefs, post the Pickets of the first relief, and explain to them
their duties. They will be careful to observe that the whole ground is covered, and that perfect connection is made
with the lines on their right and left. After the Pickets are posted, the Commander of the Guard himself will visit
them, see that they understand their duties and occupy proper positions, and connect with the lines to the right and
left. Should the position of the Pickets be changed, the order must pass through the Conmander of the Support to
which they belong. The Commander of the Guard will make himself thoroughly acquainted with the ground which
his Guard occupies, with the approaches and communications. He will keep up constant communication from front
to rear, and from right to left, by means of lines of sentinels and patrols. In case of alarm, he will promptly
investigate the cause, and be careful not to exaggerate the danger. Should the enemy advance, he will, by personal
observation, endeavor to discover whether they are in force, and beware of causing unnecessary alarm. He will
communicate all important intelligence to the Field Officer of the Day, who will report the same to the General
Officer of the Day, and, if the case be urgent, directly to Division and Brigade Headquarters. He will see that all the
duties of his Guard are performed in a prompt and soldierly manner, and enforce the strictest discipline.

The Field Officer of the Day will visit the Reserves, Supports, and Pickets, soon after they are posted, and at least
once during the night. He will see that they are in proper positions, and connect through the whole line of his
Brigade, and with the Pickets of the Brigades on the right and | eft, and that they understand and perform their duties.
He will study the nature of the ground, and prepare himself to make a vigorous defense in case his Pickets are
attacked or driven in. He will communicate his dispositions and arrangements to the General Officer of the Day and
his Brigade Commander, and keep them informed of everything of importance which may transpire.

The line of Pickets should be located with aview to the most extensive observation possible of the country in front.
To securethis, the line during the day should pass over the highest points, andin front of such ground as is covered
by timber or brushwood. The sentinels should be instructed to observe carefully the nature of the ground, and to
select such places of protection for themselves as their post will afford, to occupy in case the enemy appears within
range. At nightfall the line should be drawn somewhat closer to the Supports, and should pass through the lower
ground, and just within the front of any timber or brush. By this means the intervals are diminished and the line
strengthened; and while the Pickets are themselves secured from sight, the enemy cannot approach without being
seen distinctly. Patrols will be sent frequently from the Reserve along the lines, and all directions within the Pickets.
They will not pass beyond the line of Pickets at night, unless especially ordered by the General or Field Officer of
the Day.

All sentinels of Advanced Guards must be given the countersign before sunset, and commence challenging
immediately thereafter.

At night, care and vigilance must be redoubled by officers and men of the Guard. Communications between the
Reserves, Supports, and Pickets must be constant; and all circumstances Out of the ordinary routine must be at once
reported to the Field Officer of the Day, who will report everything of special importance to the General Officer of
the Day. Too much care cannot be urged upon all concerned to avoid creating false alarms.

The unnecessary discharge of firearms will be severely punished.

75. The unfortunate confusion of terms throws great difficulty in the way to the young officer of
learning Grand Guard duty, particularly if he has not the opportunity of actua service, and has
only books to depend upon. But in al services and under all names it has the same object, and is
by far the most important duty that the young officer has to perform. He is here thrown, to a
certain extent, upon his own resources. Whatever happens on the tour gives an opportunity for
the display of his personal fitness for an officer.

76. In the English and Prussian service the Grand Guard duty is generally intended to consist of

Cavalry, with what they call the picket, composed of Infantry. Properly, however, Grand Guard
duty is the whole subject of protecting the position of alarge body of troops when at rest in times
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of war, and may be composed of al arms and arranged in a great variety of ways, according to
circumstances. (See diagram of the Grand Guard duty in the Army of the James.)

77. Annexed is a diagram showing how the Grand Guard was posted to protect the right flank of
the Army of the James in front of Richmond, in December, 1864. The entrenchment served the
purpose of the main armies. The Grand Guard, therefore, consisted only of a line of Sentinels
and aline of Supports. The Guard was al Infantry immediately in front of the enemy, but on the
right flank along the Darbytown road was all Cavalry except the chain of sentinels immediately
in front of the works:

3lmiles,

78. The usual post that falls to a Lieutenant on Grand Guard duty is the charge of one or more
Supports from which the outer sentinels are drawn. His first duty is to receive and understand his
orders, and if not already in writing, he should write them out at the first opportunity. He should
go round with the first relief and learn al the posts and positions of the sentinels, and know the
orders of each that is under his control, and see that there is a connection made on the right and
left with the other portions of the Grand Guard.

79. He should inform himself thoroughly about his position, and get al the information of the
enemy and the country in his immediate front. He should learn the names of places, houses,
farms, streams, etc., in his vicinity; learn al he can from the inhabitants about the roads leading
to his position, and all other information they are able or willing to give. He should arrange in his
own mind and anticipate probabilities, as to what he will do if the enemy appear, remembering
that he is not to retire before an equal or inferior force, and only when it is greatly superior,
unless positive orders to the contrary are given; and of the existence of such a superior force
there must be no doubt; nothing more unfortunate can happen to a subaltern than the subsequent
discovery that he fell back from his position unnecessarily; his reputation as an officer hangs on
the integrity of his report. At the same time he must not remain too long and thereby erdanger
his capture by a superior force.
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80. He should thoroughly inform himsealf of the ground in his rear, fix upon the means and routes
of communication with his supports. He should neglect no means of defense for retarding the
enemy, by cutting down trees, barricading the roads, taking up the planks of bridges, and every
other means that will prevent the enemy from closing suddenly upon his position in superior
numbers and capturing his party.

81. A system of Signals should be agreed upon for day and night by which the line of outer sen-
tinels can warn the supports and other posts in the rear with as little delay as possible; these
signals should be very few and very plain, so as not to be mistaken. Each officer can make his
own signals that will answer the purpose, which may be corveyed in various ways, such as a flag
hastily made with a handkerchief by the various modes of walking about or running, by certain
attitudes and posttions of the body, by smoke, by the use of small mirrors that soldiers generally
carry, and many other means that will suggest themselves. At night fire is used in a variety of
ways. The report of firearms should always indicate an attack.

82. An officer on Grand Guard duty should always be provided with writing materials for the
purpose of sending communications to the rear, which should always be plainly and concisely
written. He should have a Memorandum Book, in which to enter items to be remembered, in case
he may be required to make a report of his tour of duty. He should have a field-glass and a map
of the country, and should make a map of his own position, for his own improvement and
reference.

83. Itisaswel to say it here that map-making is an essential qualification in an officer, and he
should be constantly practicing it; it produces the habit of observing where you are going, and
sharpens the faculty of locality, which, by the way, is nothing more than keeping one’s eyes open
to where he is going. An officer should so habituate his observation that he may be able to tell
clearly where he has been, and to go back again if necessary.

84. But the most important item is the posting and instruction of the sentinels. The main duty is
to watch the enemy, and give notice of his approach. The sentinels should, therefore, be posted
where they can see the enemy as he approaches; the next advantageous position is where the
enemy cannot see the sentinel. The next consideration is to be where he can send intelligence to
the rear with the greatest facility, the greatest perfection of al these pointsis desirable.

85. Then, having posted the sentingl, it is important that he should understand clearly and dis-
tinctly what he is there for, and what he is to do. These instructions should be plain and simple as
possible. They are limited usualy to watching a certain section in his front, to observe what is
trarspiring there, and then as to how he shall make his observations known to the rear, whether
by signal or by courier he should be particularly instructed not to retire without firing his piece
when the enemy appears suddenly and in force, so that he may warn the sentinels on his right
and left, as well as the supportsin rear.

86. He should be instructed concerning Flags of Truce (Reg. 639), the reception of deserters
(Reg. 641), and the orders concerning parties or individuals passing to the front. The sentinels
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should be visited frequently during his tour by the officer, as it gives encouragement to the timid,
and keeps himself informed of the condition of the line.

87. The men should be ingtructed that in retiring they should approach the supports on the
flanks, so as to uncover the front, so that the support may command the enemy as they pursue the
retiring sentinel; and the supports, when they retire, should approach the Reserves in the same
manner.

88. PATROLS properly belong to Grand Guards, athough they may be specially detailed for
the duty but, as arule, they consist of small parties of soldiers, varying from two to thirty men,
sdected from the Grand Guard, to make short reconnaissance’'s or scouts, and procure
information. A Patrol is adetachment, but always a small one, while Detachments may be either
small or large bodies of troops.

89. Patrols for reconnoitering within and in the vicinity of the line of sentinels consist usually of
three or four men, and are sent out for the purpose of detecting scouts of the enemy, and for
keeping the sentinels on the alert. The general principle that is observed in marching any body of
troops, holds good in patrols; that is, there should always be an advance and rear Guard, and if
there are but two men, one is the advance guard and the other the rear guard. In the vicinity of
the enemy, and when not following a road, the patrol marches in a mamer that may be called
line of battle, as indicated in the figures below.
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90. The distance apart of the men thrown out from the main body of the patrol will depend upon
the nature of the ground; they should always be within haling distance or sight. In an open, com-



paratively level country, like the western prairies, the men could be several hundred yards apart,
whilst in a thick wooded country they should necessarily be much closer. In a country that can
only betravelled on the roads, the patrol is disposed on the road as follows:
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8 men. 15 men. Patrol of 30 men.

91. The distance between each part of the patrol should never be beyond sight except such as the
inequalities of the road may produce for a few moments at a time; where the road passes through
open country flankers may be thrown out, in which the order of march approximates the previous
disposition. The main object in the march of a Patrol is so to conduct it that it will get the first
sight of the enemy, and that no part of it can be surprised and captured without the knowledge of
the adjoining subdivision.

92. Every man of the Patrol should be cautioned and directed to use his eyes; they should be
made to understand that everything depends upon getting first sight of the enemy. Fifteen to
thirty men all using their eyes industriously cannot fall to discover everything hostile within the
range of vision.

93. Patrols may consist either of Infantry or Cavalry; the object and the disposition remains the
same. In a broken or difficult country Infantry should be used, but Cavalry is generaly used
where it can be, and even with Infantry a few horsemen should accompany the Patrol to carry
intelligence to the rear.

94. The Patrol is sent out for the purpose of seeing the enemy, not to fight him, and encounters
are therefore to be avoided, and even when the enemy is discovered in inferior numbers he is not
to be attacked unless the capture of a prisoner or two would secure the desired information for
which the patrol had been sent. Ever’ then the failure of such an attempt might produce the total
failure of the object for which the patrol had been sent out.

95. The principal object in sending out patrols is usually to ascertain the position and strength of

the enemy, and to find out his intended movements; also to ascertain the distance he is from the
lines, and what is the character of the intermediate country.
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96. Every precaution is, therefore, taken to march the Patrol with as much secrecy as possible. If
the enemy is discovered in small force, a Patrol perhaps, he should be avoided either by conceal-
ment or changing the direction until he has passed.

97. If, after all precaution, the patrol is nevertheless discovered, then the officer must make the
best of it; if it is still possible to accomplish the object for which the patrol was sent out, he
should not give up, but push on; the officer must decide at once how he will act; it may be best to
feign aretreat, and fall back until the pursuit is abandoned, and then try again; or, if his force will
warrant it, to at lack and disperse the enemy’s patrol, and erdeavor in the route to press on;
usualy, however, the only thing that it is advisable to do, is to attack the force and get what
prisonersit is possible, and return.

98. It isin the selection of the men composing the Patrol, and their fitness for the duty, that the
success of it will mainly depend. Particularly the anon in advance must be specially selected,
quick sighted, active, and brave men, who know how to take advantage of the inequalities of the
ground and objects in advance, to approach the enemy unseen, and who will make no mistakes in
what they see. It is too often the case that an exaggerated report defeats further investigation, that
would have discovered the practicability of continuing on.

99. It isthe officer in charge, however, who is the soul of the party; if he is not fond of such
duty, and has not an aptitude for it, the patrol will lack the essential elements of success. He will,
if he is zealous, provide himself with a map of his proposed route, a compass, field-glass, or
telescope, such guides as it is possible to obtain, and al the information possible before starting.
In order that he may be able to give an intelligent account of where he has been, he should
provide himself with paper, prepared for taking notes of his route.

100. Various methods are recommended for this purpose, and one is laid down in Regulations
(page 100). The simplest is to take ordinary writing paper, if none prepared for the purpose is to
be had, and rule it into squares by a system of parallel lines perpendicular to the lines already on
the paper. These squares can be assumed as a quarter, half, or mile square, as may be most
desirable, then assuming the top of the sheet to be aways north, and knowing the general
directions of the route, it is easy to select the point on the paper where you start from according
asyou are to travel, north, south, east, or west.

101. The sketch of the roads north of Deep Bottom was made by riding out from the entrench-
ments at Deep Bottom to the Kingsland road, along the Kingsland road to its intersection with
the New-market road, then turning to the left up the New-market road to Signal Hill, there afarm
road led across to the Darbytown road, then returning by the last road by Fussdl’s Mill to the
Newmarket road and back to Deep Bottom. The distance travelled, and the sketch required about
three hours. There are no actual measurements, everything is estimated, but it serves as an
excellent aid to the memory in remembering the various points, and the sketch together with the
verbal description of the various points which the officer would be able to give, might prove of
great service at a critical moment. The dotted lines are conjecture, the other parts are put in by
actual observation from different points in the roads. This qualification in an officer is
invaluable, and should be practiced
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Rough sketch of the rondo in front of Deep Bottom, made from observation on horseback in riding over the road.
The dotted linen are the corrected connection of roads and streams. Made in September, 1864.
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constantly as an exercise; it can be carried to a great state of perfection by consulting books de-
voted to the subject.

102. It would be impossible to anticipate all the conditions that may exist, and offer in a work
like this suggestions for the emergency. The natural capacity of the officer for the duty will,
especidly if he has studied the subject, and takes an interest in it, suggest the means best suited
to the end in each individual case. The distance to be travelled, the nature of the country to be
passed over, the time of day, and the object to be attained, together with the kind of troops to be
used, the number and character of their arms, and many other considerations must be considered
on such duty, and everything should be provided for and anticipated.

103. If the Patrol is passing through a section where the enemy would probably expect it, the ad-
vance should be cautiously made, and all kinds of cover should first be examined before the
patrol passes on. When the Patrol reaches ground where the enemy would hardly expect it, then
the Patrol can move more rapidly, and with less caution, and in fact the rapidity of the march is
the safety of the patrol, as before dispositions can be made to receive it, it will have passed the
dangerous points where it would be interrupted.

104. The officer must set the example, and be ready to face any danger that may assail them, and

capable of suffering any fatigue or exposure with the men. When the patrol has arrived in the
vicinity of the enemy the main force should be kept back concealed, and the officer advance with
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one or two men, and endeavor to get sight of the enemy’s position, and to ascertain his strength
and condition. He should, whenever it is possible, look for himself, and not trust it to any of the
men. Sometimes it is necessary to make a dash at the enemy’ s line to capture some of his pickets,
or, a least, to drive them in and create an alarm, by which he will be made to display his force.
The officer should always be with the advance in these affairs, in order that he may see for
himself whatever is to be seen.

105. Night marches of Patrols require to be corducted with still greater precautions than in the
day-time. The men are kept within speaking distance of each other; signals are agreed upon, in
case of separation, in order that the men may recognize each other in the night. The most safe
course to pursue is to procure a countryman, and by bribery or threat, if good-will falls, induce
him to show the way as far as he is familiar with the country, and then procure another in the
same way. The Guides furnished seldom know enough to answer al the purposes of such an
expedition.

106. When an officer returns from such a recomaissance he must be able to answer al
guestions, as to the kind of a road passed over, the number and nature of the streams crossed, the
character of the banks and bed, and whether passable for al kinds of troops or not. The number
and character of the bridges, the resources of the country as relates to forage, provisions, horses,
mules, beef cattle, and other supplies useful to troops. An officer who has not the facility to
remember accurately these points should never fail to keep a record as he marches along.

107. Patrol duty has also an important part to perform in connection with Advance and Rear
Guards. To understand how to do this it is necessary to have a correct knowledge of the
principles on which they are organized and directed. (See Reconnaissance, page 94, Reg.)

108. ADVANCE GUARDS—Advance and Rear Guards are terms applied to the forces
disposed for the protection of the troops when they are moving, and correspond in their object
with the Grand Guards when the troops are in camp. They are intended to guard against a sudden
attack of the enemy, an ambuscade, to discover the position of the enemy, and to conceal the
operations of the main body from him.

109. Thefollowing diagram shows the arrangement of the Advance and Rear Guards as directed
in Genera Orders No. 69, Headquarters Army of the Potomac, February 25, 1862. It supposes
the force to be a Division of three Brigades, but it is manifest that it may be extended to any
number of Divisions. It supposes the column to be marching by flank along an ordinary road.
The same principles apply if the Division were marching in line, by ssmply extending the line of
skirmishers, and the number of flankers would be necessarily reduced.
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ON THE MARCH—The same genera principles apply to the protection of a column in motion
as to an army in camp. The scene continually shifting, however, redoubled precautions are
necessary, and stronger Advanced Guards, of course, are required.

The advance is taken by aline of skirmishers, extending four or five hundred yards beyond the
flanks of the column on each side. The skirmishers correspond with the Pickets in Camp. About
one hundred yards behind this line march the Supports, three in number. The certre Support
keeps to the road to be followed by the column. The officer commanding this Support must be
well instructed as to the direction he is to pursue, and in detail as to the route and rate of march.

The flank Supports move about three hundred yards to the right and left. The Reserve marches
about one hundred and fifty yards behind the centre Support.

The main body of the column follows from a half-mile to a mile behind the Reserve.

The flanks of the column are protected by Flankers, disposed according to similar principles.

The outer lines to the right and left are formed of skirmishers, moving by the flank, and keeping
their lines about four hundred yards from the flank of the column. The Supports of these
Flankers, one to each Brigade, move by the flank, about one hundred and fifty yards inside the
line of flankers.

The Rear Guard marches half a mile behind the main body. The measures of spaces given are
smply indicative. They will be modified according to circumstances. The Advanced Guard B
composed of troops of al arms, and in strength should not be less than one tenth of the entire
force.

The line of skirmishers (except in extraordinary cases) will consist of light Infantry. The
Supports will consist of infantry. A small detachment of Cavalry is attached to each Support, to
act as scouts and messengers. A few pieces of Field Artillery march in rear of the centre. The
Reserve will comprise at least one-half the entire strength of Cavalry and Infantry of the
Advanced Guard, and the principal portion of the Artillery.

The number of flankers is regulated so as to have the lines of skirmishers extend from the
Advanced Guard to the Rear Guard. Their Supports being equal, in the aggregate, to the number
of files composing the lines of skirmishers. Small detachments of Cavalry will be with each of
the Supports, to perform the duty of scouring the country beyond the lines of skirmishers, and to
act as messengers.

The Rear Guard of an Army advancing on the enemy need not be stronger than one-twentieth
part of the ertire force. On a retreat, it should be not less than one-eighth of the Infantry, and as
large a proportion of Artillery and Cavalry as can be used to advantage.

The duties of the Rear Guard, when the column is advancing, are to collect and bring forward all

stragglers from the Army, whether men or animals, and to prevent any sudden attack upon the
rear of the column or train. It will be arranged in the following order:
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The main body of the Rear Guard will follow about five hundred yards behind the rear of the
column. Two hundred yards further to the rear will follow a line of skirmishers, extending about
a hundred yards on each side beyond the flanks of the column. A small number of Cavalry will
be attached to the Rear Guard, to be employed in communicating with the main body.

In retreat, the duties of the Rear Guard are of the most important nature; and upon their proper
performance the safety of the whole Army depends.

Every favorable position must be seized by the Commander to make a stand against the pursuers
with his Infantry; Charge their advanced lines with his Cavalry, and bring his Artillery into
battery. Always bear in mind, that it may at any moment be possible, by energetic action and
judicious management, to entirely check the pursuit, or even to turn defeat into victory.

As their movements depend entirely upon the dispositions of the enemy in pursuit, no definite
rules can be laid down for any particular order of march.

In advancing into a portion of the country which has not been thoroughly and recently
reconnoitered, too much caution cannot be observed to guard against surprise and ambuscade.
Every ravine and piece of forest should be carefully examined by Infantry. Should Cavalry be in
advance, they will dismount on approaching a ravine or wood, and a small number advance on
foot and ascertain whether it is occupied by the enemy. Artillery, particularly, must never be
allowed to come within rifle range of any cover which has not been explored.

Every exertion must be used by the officers of the whole force to prevent any of the men from
halting, or leaving the ranks on any pretense whatever.

Officers in charge of trains will strictly prohibit any unauthorized persons from riding upon the
wagons or ambulances.

Depredations and plundering of every description will be most surely and severely punished.
[G.O. 69.]

110. The duties devolving upon the Lieutenant in connection with Advanced Guards, ordinarily
would be the command of one or more supports to the skirmish line or flankers. His attention
should be particularly directed to maintain his line of skirmishers or flankers, to see that the men
preserve the proper direction and interval, and that they keep their places in ling, al the time
keeping a good look out for the enemy, and approaching all places of cover where an enemy
could conceal aforce, with all the necessary precaution.

111. Both skirmishers and flankers are guided in this march by the movements of the main
column, when it moves they move, and when it halts they hat. If the enemy is met in front, the
skirmishers halt and preserve their order and steadiness until the Commanding Officer decides
and directs what shall be done. The enemy must be in evident force, however; the skirmishers
should not halt simply at the sight of a few of the enemy. If the enemy appears on the flank, the
flankers hold their ground to give the column time to prepare for action. In no case should the

29



men fall back in disorder at the appearance of the enemy; if it is necessary to fall back, and the
fact has been made fully apparent, they should fall back in order, sending word to the column at
once.

112. The Rear Guard is quite as important as the Advance Guard, and is governed by the same
gerera principles. On the retreat is when the Rear Guard displays its greatest importance. Great
tact and judgment are necessary in the officer conmanding, to enable him to take advantage of
the defensive positions along the line of retreat, to delay the enemy and compel him to form a
line of battle, and then to withdraw before he can avail himself of his arrangements for attack,
the object being to postpone the moment for withdrawing only so long as may be safe to retire.

113. Bridges, fords, ravines, defiles, &c., are the positions to be chosen by the Rear Guard. If the
enemy attack in small force they are easily repulsed, if they attack in large force time is neces-
sary to develop his troops. When he is nearly ready to attack is the time to withdraw. In order to
resume the pursuit he is obliged to form column, which again involves time; this being often re-
peated the main column gets so far advanced that pursuit is useless. Time must not be alowed to
the enemy to detach a flanking party, which, by turning the Rear Guard, may get between it and
the main column, and thus delay it and perhaps cause its capture.

114. Theword flanker in the Regulations (page 95), has a more general meaning than that given
in the foregoing; it is there applied to a detachment from the main Army, sent out to attack and
annoy the enemy’s flanks and rear, and interrupt his conmunications. That application of the
word has become almost obsolete. Some genera principles in connection with Advance Guard
duty are found under ‘Marches.” (Reg. 677).

115. POLICE—Lieutenants in camp have often to act as Officer of Police, whose duty it is to
see that the General Parade Ground, and ground about the Field Officers quarters, are cleaned up
daily, and that each company keeps its own grounds in order, and in fact that the entire camp is
kept in a proper state of cleanliness.

116. Each company has its detail for Police for its own respective ground, but the guard detail
which marched off the morning previous constitutes the detail for “ General Police. “The police
cal sounds generally immediately after Reveille, when the First Sergeant orders the police
details to fall in. That for General Police is marched to the Parade Ground, that for the company
is immediately set to work on the company grounds under the direction of a non-commissioned
officer.

117. The Officer of Police superintends the parading of the General Police, and then directs
what the detail shall do. The duty consists generaly in sweeping up and removing all offal and
refuse from the General Parade Ground, color line, and the vicinity of the Field Officers
guarters. Police call sounds twice in the day, in the morning immediately after Reveille, and
again in the afternoon before Retreat Parade.

118. Twice during the day, therefore, the camp is expected to be in perfect order. When regularly
performed this duty is light, and serves to keep the camp perfectly neat. In active service the
routine of this duty is so often interrupted as to break it up frequently; but it will be found



advisable to renew it at al times when the absence of an enemy and the duties of the troops will
admit of it.

119. The detail is often reduced by the sickness or absence on other duty of some member of the
guard detail of the day previous. They must be accounted for by the First Sergeant, but it is not
usual to replace them. One hour, morning and evening, is generally allowed for this work. The
Officer of Police inspects the grounds before the detail is dismissed, and if the duty has been
imperfectly performed they are required to go over the neglected parts again.

120. It is generaly only when a Regiment or more of troops are encamped together that the Of -
ficer of Police is called upon, where the amount of work and the number of Lieutenants for duty
will justify it.

121. In smaller camps a Sergeant of Police is sufficient under the direction of the Officer of the
Day. In garrison, the general parade, and other grounds used in common, are kept in order by the
prisoners or if there are none, a special detail is made, and the duty is directed by the Officer of
the Day.

122. Where there is much other duty for the troops to do, the foregoing method of policing the
camp is too often omitted, owing to the police detail being broken up by details for other duties.
In such cases the camp is aways greatly neglected, and it is allowed to go on from bad to worse
until it becomes a matter no longer to be overlooked, and the whole command is turned out for a
general cleaning up. It costs less labor and the camp is always in good order and a picture of
neatness, where a dally police system is adopted and properly carried out; it indicates a good
state of discipline, and the health and comfort of the troopsis greatly promoted.

123. A complete system of drainage should be adopted, and puddies of water not be allowed to
stand and dry up after a rain. Each company kitchen should collect its dops, and remove them
away from the camps or bury them, so as neither to offend the eye nor the nose. Cavary and
Artillery should sweep out and remove the manure of the stables daily.

124. The cleanliness of a camp depends greatly upon the selection of the location. Care should
always be had to select ground a little rolling, or a plain with a slight inclination. The season of
the year and the length of time the ground is likely to be occupied should be considered. Camps
that are only to be occupied for a day or two need not be selected with reference to their police;
but when they are to be occupied for weeks, and perhaps months, the question of police becomes
an important one. A complete drainage is of the first importance; for the soil is very soon made
so compact under the men’s feet that it will not absorb the rain, and if the water cannot run off it
collects in puddles and pools, that, in warm weather, generates poisonous vapors, and, in winter,
causes uncomfortable mud-holes. If the men are required regularly to clean up the camp they will
be careful in creating unnecessary litter, which they know they will be required to remove, and
cleanliness soon becomes a habit.

125. The sinks are also subject to the inspection of the Officer of Police. Each Company usually

has its own sinks. The sinks consist, when the troops are in the field and in camp for severa days
at one place, of trenches about ten feet long, two feet wide, and three or four feet deep, dug in the
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earth, and screened by shrub branches, located about two hundred yards in front of the
encampment, and inside the line of sentinels of the Police Guard.

126. Sinks cannot be constructed too soon after a camp is once established, and the Officer of
Police is usualy entrusted with the duty of directing where they are to be placed, and seeing that
the necessary number are properly made. The earth that is dug out is thrown back again, little by
little, thus rendering them less offensive. In due time they are entirely filled up, and new ones
dug.

127. In Garrison the sinks are more permanent and are kept clean by washing, and the use of
lime. They require constant attention, or they will soon become very offensive. In Camp and
Garrison there are always established certain Police Regulations and Orders, intended to regulate
the cleanliness of the place, which it is the particular duty of the Officer of Police to see enforced
and complied with. All violations should be promptly reported, and the necessary steps taken to
have the offense punished.

128. FATIGUE AND WORKING PARTIES.—Lieutenants are constantly required to take
charge of Fatigue or Working Parties, and direct their labors. The work to be performed may be
any of the labors incident to military operations, of sufficient magnitude to require a number of
men to do it. Ordinarily it will corsist of work pertaining to the erection of field fortifications,
such as digging trenches, throwing up parapets, constructing abatis, felling forests, building
stockades, making gabions, fascines, etc., etc. It may be some labor in connection with the
construction required in building a military post, erecting quarters, stables, storehouses, etc.
Often he is directed to improve the means of communication by making new roads, building
bridges, or repairing them, etc.

129. The work may be required under circumstances of danger, either exposed to the enemy’s
fire, or liable to attack; more frequently, however, it will be a peaceful duty, without danger and
free of al inconvenience, except the fatigue incident to the work. In any case the officer in
charge, in addition to the smple duty of directing and controlling the men in the performance of
the work, has the opportunity to display his personal knowledge and capacity, and if he has
anticipated the work by learning al about it, it will save him from the mortification of an
exhibition of ignorance, if it does nothing more, and may possibly attract attention to his merits
that might otherwise pass unobserved.

130. If, in the construction of fortifications, the officer shows that he has given attention to the
subject of Military Engineering, it will manifest itself in the disposition of the men for the work,
so that the greatest number can be employed at the same time, without being in each other’ s way;
in a knowledge of the details, avoiding all errors, and proceeding at once to the labor without
delay, and without unnecessary questions. In siege operations he will be able to protect his men
as much as possible from the fire of the enemy.

131. In the making of a road, the construction of a bridge, the building of a block-house or
stockade, quarters, or storehouses, he has the opportunity of showing any knowledge and
capacity he may possess. But whether he have any special knowledge of the work to be done or
not, he must be able to control his men, preserve order, and enforce a proper amount of labor on
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the part of the men. When it is necessary to take precautions against the enemy he must be able
to do so with judgment and skill, to guard against disaster.

132. A fatigue-party cannot usually be relied upon for its own defence, especially where the at-
tack may be sudden and short, as in a siege where the besieged make sorties against the besiegers
in the trenches, for the reason that the men cannot work with their accoutrements on, and if they
take them off before they can be replaced they will be defeated. In such cases the fatigue-party
should be attended by a guard to protect them whilst they are at work, or, what would be the
same thing, let the fatigue-party be so large that a portion may stand guard whilst the other
works, and in that way relieve each other. The arms of the working-party should be taken to the
ground with them under such circumstances, and stacked at the rallying-point under charge of
the guard, which should be so disposed that they can defend them until the working-party can
resume their arms.

133. The most difficult case is when aforaging party is sent outside of the lines to procure sup-
plies of any kind, the difficulty of defending the wagons and guarding against a sudden attack is
usualy very great, and requires every precaution and foresight on the part of the officer, and
courage and decision when an attack does take place. Such parties are generally very weak and
defenseless, and the country may be such as to gresatly favor the enemy, especially if the foraging
is to be performed in the enemy’s country. The general principles given for the protection of a
Patrol apply in such cases. When attacked the guard must seek to occupy the enemy until the
wagons can get out of the way, and all the men that are not needed to hold the enemy in check,
go with the wagons to assist them, and to guard against detachments sent to intercept. In no case
should the wagons be left to themselves if there is any possibility that they may be intercepted.

134. An Engineer or Staff-officer sent with aworking party, whilst he cannot exercise command
or give orders affecting the men, he nevertheless has an advisory control as to the work that
cannot be ignored, and it is the duty of the officer in charge of the working party to conform to
his counsel, and should there be any conflict, it is aways best that the point at issue be made in
writing. The Staff officer gives orders in the name of his Commanding Officer with reference to
the character of the work, the time and means of performance; and it is the duty of the officer in
the immediate charge of the men to conform to these orders.

135. Details for fatigue, as well as other purposes are more to be relied upon if composed of
complete companies, or detachments from the same conmpany, particularly in duties that involve
danger. Men have not the same confidence in strangers that they have in their messmates. It is
also a great converience to the officer if he knows his men. There is less danger of straggling
and shirking, because the offenders are easily recognized and punished. Where the party is
composed of many small details from different companies, the utmost vigilance is necessary to
keep it together, and to get each man to do his share of work, particularly in times of danger A
list should be made, the first thing, of the men’s names and their Company and Regiment, and
theroll called frequently.

136. Much space might be taken up here with details of the best mode of performing the
different kinds of work usually required of fatigue and working parties, in fact it would make a
respectable little volume in itself. These details, however, may be found more complete than can



be stated here, in other books, and it can only be indicated, generally, what the subjects are that
deserve attention, and where to find the information concerning them.

137. The different kinds of labor consequent upon a siege, in building fortifications and
entrenching positions, may be learned from Mahan's “Field Fortifications’ and Duane's
“Manual for Engineer Troops” Downing's “Country Houses’ will afford many excellent
suggestions in the construction of officer’s quarters, barracks, storehouses, etc. In the building of
roads, construction of bridges, dams, railroads, and many other useful points, Mahan's “ Civil
Engineering” should be consulted. Galton’s ‘Art of Travel” has many useful suggestions to the
officer on frontier stations and in campaigns. The ‘Aide Memoire to the Military Sciences,”
edited by the Royal Engineers, English Army, is a valuable book to the military student.

MILITARY JUSTICE.

138. THE Judge-Advocate of the Army is Chief of the Bureau of Military Justice. His
headquarters are in Washington, and his office is the depository of the origina proceedings of
Military Courts. Military law and authority is maintained and enforced by the organization of
commissioned officers into Courts-Martial, Courts of Inquiry, Military Commissions, and Field
Officer’s Courts.

139. Courts-Martial are of two kinds, General Court-Martial and Regimental or Garrison Court-
Martia, or Field Officer's Court. The last mentioned have the same jurisdiction, which is
limited; but they differ in organization according as the officers comprising the court, and men to
be tried are of the same or different Regiments.

140. FIELD OFFICER’S COURT.-Where a Regiment has a Field Officer serving with it, if he
is not at the same time commanding the Post or Brigade, he may be detailed to take cognizance
of all offences that would otherwise come before a Regimental or Garrison Court-Martial. (Act
July 17, 1862, Sec. 7.) The conditions necessary are, that the Field Officer and the offender to be
tried shall both be of the same Regiment, that the punishment to be inflicted must not exceed
what a Regimental or Garrison Court may inflict (Art. 67), and that there is a superior officer
commanding the Post or Brigade, to detail the Field Officer for the duty, and to approve or
disapprove of his proceedings. For the manner of presiding over such a court, see Duties of
Major.

141. REGIMENTAL OR GARRISON COURT-MARTIAL.- This Court is provided for in
the 66th Article of War. It is caled a Regimental Court-Martial, where the members of the Court
and the prisoners to be tried are all of the same Regiment. It is called a Garrison Court-Martial
where they are from different Regiments or corps, whether on the march or elsewhere-it is not
necessary to be in garrison. A Regimental Court must be ordered by the Commanding Officer of
the Regiment, a Garrison Court must be ordered by the Conmanding Officer of the Post or
detachment.



142. The Court must be composed of three members, the senior officer acts as President, and the
junior member as Recorder. Brevet rank takes precedence in a Garrison Court, but not in a Regi-
mental Court. The Recorder’s duty is the same as that of a Judge Advocate of a General Court-
Martial. This Court, by the 67th Art. of War, cannot try capital cases or commissioned officers,
and is limited in its punishments; it cannot “inflict a fine exceeding one month’s pay, or
imprison, or put to hard labor any non-commissioned officer or soldier for a longer period than
one month. Therefore all charges involving offences where the penalty is fixed by law, and
exceeds the foregoing limit, camot be tried by a Regimental or Garrison Court, and where such
charges are submitted to such a Court, they should be returned with the endorsement that the
Court has no jurisdiction in the case. Art. 35, 37, and 47, state offences exclusively within the ju-
risdiction of a Regimental Court-Martial.

143. The manner of holding its sessions, the record of the proceedings and rules of evidence,
etc., being precisdy similar to a Genera Court-Martial in the detals, it is considered
unnecessary to repeat them here. It must be borne in mind, however, that the Recorder is a
member of the Court, and takes the same oath as the other members, which he administers by
beginning, “We, Captain A. B., Lieutenant C. D., and Lieutenant E. E, do swear, etc.,
substituting we, us, and our for you and your, throughout the oath. The proceedings are sent in to
the Adjutant of’ the Post or Regiment by the Recorder, endorsed on the lower left hand corner,
“Court-Martial Proceedings.” The Commander of the Post or Regiment after acting on them,
sends them, with his action endorsed on them, to the Department Commander for his supervision
(Reg. 898).

144. GENERAL COURT-MARTIAL-ORGANIZATION-A General Court-Martial must be
ordered, either by the President or Secretary of War, or a General commanding a separate Army,
or a Colonel commanding a Department, or, in time of war, the Conmander of a Division or
separate Brigade (Act. Dec. 24, 1861).

When the Commander of a separate Army or a Department is the accuser or prosecutor of any
officer under his command, the Court for the trial of such officer must be appointed by the
President (Act. May 29, 1830). If the accuser is the Commarder of a Division or separate
Brigade, then the Court must be ordered by the next higher Commarder. (Act. Dec. 24, 1861).

145. Officers and soldiers of the Militia can be tried only by Courts composed of officers of
Militia (Art. 97). Volunteer officers and soldiers by Volunteer officers only. Officers of the
Regular Army, when serving with increased rank in the Volunteer or Militia Service, are
regarded as Volunteer or Militia officers. Courts-Martial are composed generally of
commissioned officers of the line, Chaplains are not eligible. Surgeons and Paymasters may be
put on Courts-Martial, but are generally excused if other officers can be detailed. Other staff
officers may aso be detailed, but they are also generally excused if possible. Officers of Marines
can be associated with officers of the Army on Courts-Martial (Art. 68).

146. Officers should not, if possible to avoid it, be detailed on a Court to try a superior officer
(Art. 75). If juniors must necessarily be put on the Court, such should be selected who cannot be
affected by the dismissal or loss of rank of the accused.



147. The Court is convened by an order issued by the officer entitled by law to appoint Courts-
Martial. The officers are named in the order, according to rank, and should not exceed thirteen in
number; a less number should not be named, unless the order states that “none other than those
named can be assembled without injury to the senice,” and the Court cannot consist of a less
number than five members (Art. 64).

148. The order should state the place, day, and hour of meeting, and if it is intended that the
Court “shall sit without regard to hours,” the order should so state, otherwise the Court can only
meet between the hours of 8 A.M. and 3 P.M. (Art. 75.) The order must also designate the Judge
Advocate; the senior officer present presides as President. The order may name the prisoner to be
tried; it is usual to state the name of one, and to add ‘and such other prisoners as may properly be
brought before it,” otherwise only those named in the order can be tried.

149. The President preserves order, and is the organ of the Court, proclaiming its own action or
the law or Regulation on each and every question that arises. The members have equal rights in
the Court in the deliberations, but seat themselves in Court according to rank, as indicated in the
diagram, the numbers on the right of the President will be even, and those on the left odd, as
given in the order, which may be varied by the presence or absence of different members.
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150. JURISDICTION-A Generad Court-Martial has jurisdiction over al offences against the
Military Laws, including the Articles of War, committed by officers and soldiers, and by other
persons in certain specified cases, and it has not jurisdiction except as provided by law, or the
custom of service which is the common law of the Army.

151. The persons who may be tried are:

1st. All commissioned officers (Art. 1), and edisted men in the Army (Art. 10).

2d. “All officers, conductors, gunners, matrosses, drivers or other persons whatsoever, receiving
pay or hirein the service of the artillery, or corps of engineers of the United States.” (Art. 96.)

3d. ‘The officers and soldiers of any troops, whether militia or others, being mustered, and in the
pay of the United States.” (Art. 97.)

4th. “All sutlers and retainers to the camp, all persons whatsoever, serving with the armies of the
United States in the field, though not enlisted soldiers.” (Art. 60.)

5th. “Whosoever shall relieve the enemy with money, &c.; harbor or protect, &c.” (Art. 56.)

6th. "Whosoever” shall correspond or give intelligence to the enemy. (Art. 57.)

7th.  Any person “Whatsoever” who “shall use any menacing words, signs, or gestures, in
presence of a Court-Martial, or shall cause any disorder or riot, or disturb their proceedings.”
(Art. 76.)

8th. “In time of war, persons not citizens of, or owing allegiance to the United States of
America, found lurking as spies.” (Art. sec. 2; Act, Feb. 13, 1862, sec. 2; Act, March 3, 1863,
sec. 38))

9th. Any contractor, or other person, in the military service, guilty of fraud or wilful neglect of
duty. (Act, July 17, 1862, sec. 16; Act, March 2,1863, sec. 1 and 2.)

152. OFFENCES.-The offences of which a Court-Martial can take cognizance must be
prohibited by some law of Congress, or be a violation of established custom.

153. If an offence shall appear to have been conmitted more than two years before the issuing
of the order for the trial, the court cannot try the case, unless the offender by reason of having
absented himself, or some other manifest impediment, has not been amenable to justice within
that period. (Art. 88.)

154. An offender cannot be tried a second time except he request it, or it be for his benefit. The
first trial, however, must have been proper and complete to constitute a valid objection to a
second tria. (Art. 87.)

155. The following are the offences of which a Court-Martial may take cognizance:

1. Indecent or irreverent behavior at divine service. (Art. 2.) Profane swearing. (Art. 3.)

2. Absent without leave. (Arts. 4, 21, 41, Reg. 19, Appx,; Act, March 3,1863, sec. 22,
31.)

3. Contemptuous or disrespectful language, or conduct against the President of the
United States or Vice-President, or Congress; or the Governor or Legislature of any State
in which the accused may be quartered (Art. 5); or Commanding Officer (Art. 6).

4. Mutiny: beginning, exciting, or joining in mutiny; not opposing a mutiny; not
informing of an intended mutiny. (Art. 7, 8.)



5. Striking (drawing or lifting up a weapon against) his superior officer; (using or
offering violence to the same, he being in the execution of his office). (Art. 9.)

6. Disobedience of orders. (Art. 9; Act, July 29, 1861, sec. 4.)

7. Signing afase certificate. (Art. 14.)

8. Making or signing afalse muster. (Art. 15 and 17.)

9. Receiving money in violation of law. (Art. 16; Act, March 3,1863, sec. 15.)

10. Making afalse Return or Report. (Art. 18; Act, March 3,1863, sec. 15.)

11. Purposely failing or neglecting to make returns. (Art. 19, Ib.)

12. Desertion. (Art. 20, 22; Act, Aug. 5,1861, sec. 2.) (G.O. 65, 1862, par. 3; G.O. 49,
1863, par. 4).

13. Knowingly receiving or entertaining a deserter. (Art. 22.)

14. Advising or persuading to desertion. (Art. 23.)

15. Sending or accepting a challenge to fight aduel. (Art. 25.)

16. Permitting (aiding or abetting in) aduel. (Art. 26.)

17. Refusing to assist in quelling a disorder. (This charge may be made by an inferior
officer against his superior). (Art. 27.)

18. Upbraiding another for refusing a challenge. (Art. 28.)

19. Exacting exorbitant prices for houses or stalls let to sutlers. (Art. 31.)

20. Laying a duty or an imposition on victuas (liquors or other necessaries) without
authority, (or to private advantage). (Art. 31.)

21. Refusing or neglecting to preserve order (or to redress abuses or disorders) in his
command, or to see justice done to the offenders in his command, or to have reparation
made to injured parties by his command. (Art. 32.)

22. Neglecting or refusing to deliver to the civil magistrate (or to aid or assist the
officers of justice in apprehending) offenders or fugitives from justice belonging to his
command. (Art. 33.)

23. Sdling public property without authority (Art. 36.)

24. Embezzling, misapplying, or willfully destroying (or neglecting to prevent damage
to, or spoiling of) public property. (Art. 36.)

25. Sdling (or losing or spoiling through nedect) his horse, arms, clothes or
accoutrements. (Art. 38.)

26. Embezzling or misapplying public money. (Art. 39 and 58.)

27. Lying out of quarters without permission. (Art. 42.)

28. Not attending parade, drill, or other rendezvous, or leaving the same without
permission, or without being dismissed or relieved. (Art. 44, 50.)

29. Drunk (or drunkenness) on duty. (Art. 45.)

30. Sleeping on post. (Art. 46.)

31. Allowing a soldier to hire another to do his duty for him. (Art. 48.)

32. Causing afase aarm. (Art. 49.)

33. Violence to persons bringing provisions or necessaries to camp, garrison, or
quarters. (Art. 51.)

34. Cowardice or misbehavior before the enemy, (or running away, or shamefully
abandoning a fort, post or guard, or speaking words inducing others to do the like, or
throwing away his arms and ammunition, or quitting his post or colors to plunder and
pillage). (Arts. 52 and 85.)
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35. Making known the watchword (countersign) to persons not entitled to receive it, (or
giving parole or watchword different from what he received). (Art. 53.)

36. Committing waste or spoil (of walks or trees, parks, warren, fish-ponds, houses or
gardens, corrfields, enclosures of meadows), or maliciously destroying property without
orders from the Commander-in-chief. (Art. 54.)

37. Forcing asafe-guard. (Art. 55; Act, Feb. 13, 1862, sec. 5.)

38. Relieving the enemy with money, (or victuas or ammunition, or knowingly
harboring or protecting an enemy). (Art. 56.)

39. Holding correspondence with (or giving intelligence to) the enemy. (Art. 57.)

40. Compelling his commanding officer to give up (or abandon his fort, garrison or
post) to the enemy. (Art. 59.)

41. Using menacing words, signs or gestures in presence of (or causing disorder or riot
in, or disturbing the proceedings of) a Court-Martial. (Art. 76.)

42. Breach of arrest. (Art. 77.)

43. Releasing a prisoner without authority (or permitting him to escape). (Art. 81.)

44. Neglecting to make a report of prisoners in charge (or drafted men). (Art. 82; Act,
March 3, 1863, sec. 15).

45. Conduct unbecoming an officer and a gentleman. (Art. 83).

46. Fraud. (Art. 85; Act, July 17, 1862, sec. 16; Act, March 2,1863, sec. 1 and 2.)

47. Conduct to the prejudice of good order and military discipline. (Art. 99.)

48. A spy for the enemy. (Acts, April 10, 1806, sec. 2, and March 3, 1863, sec. 38; Act,
Feb. 13, 1862, sec. 4.)

49. Employing his command to return fugitives from service or labor. (Additiona Art.
102; Act, March 13, 1862.)

50. Murder, assault and battery with intent to kill, or to commit rape or larceny,
manslaughter, mayhem, wounding by shooting or stabbing with intent to commit murder,
robbery, arson, burglary, rape (in time of war, insurrection or rebellion). (Act, March
3,1863, sec. 30.)

156. If an offence cannot be brought under one of the foregoing charges, or is a manifest
violation of the Custom of War, it cannot be brought before a Court Martial; the law must
specify that a Court Martial has jurisdiction of the offence.

157. CHARGES AND SPECIFICATIONS. - In order that an offender may be arraigned
before a Court Martial, his offence is written out in the form of a charge, and described in one or
more specifications, and signed by the person making the charge, with a list of the witnesses in
the case written underneath. This paper is forwarded through the intermediate channels to the
authority that has power to order a Court Martial, and the offender is tried or not, as such
commander may decide. It is important, however, that the charges and specifications should be
correctly drawn.

158. The charge is the offence of which the offender has been guilty, and there is a customary
way of stating al the usua charges, which is followed in the foregoing list of offences. When
possible, the wording of the charge should be the same the law employs; this is preferable to
stating it as a “violation of such an Article of War.” Most of the Articles of War merely specify
penalties, and do not define what shall constitute the offence. Some articles contain several



offences, for which the same penalty is specified, which would deprive the charge of that
simplicity and distinctness that is necessary to a clear comprehension by the offender of the
offence with which he has been charged. If more than one distinct offence has been committed,
and more than one Law or Article of War has been violated, there should be a corresponding
number of charges. It weakens a case to multiply the same act into a number of charges.

159. The specification is the narrative of the offence; it should specify the name of the offender
in full, and his rank, company, and regiment, or other military position held by him, and should
state in plain, unequivocal language the facts circumstances and intent constituting the offence,
and be specific as to the place where and the time when it was committed, so much so at least as
to say “at or near” such aplace, “ on or about” such a day. If the offence specified in the charge
has been committed more than once, there should be as many distinct specifications.

160. The specification should be an account, not of what may have been committed, but what
can be proved, and the charge must be what the specification, if proved, would make it, under the
law or custom. The Court should not entertain the case if these conditions do not exist, without
sending them back for correction, or, if within their jurisdiction, or that of the Judge Advocate, as
it would probably be, the Court should modify them.

161. When the charges and specifications are changed by the Court, their powers are limited to
errors on the face, such as where the specifications indicate a different charge, or the omission of
words, or imperfect phraseology. No change should be made as to facts. Where this is necessary,
as may be the case, after an examination of the witnesses for the prosecution by the Judge
Advocate, and he finds he cannot prove the facts in the charges made, he can make them out
anew, sign them himself, and refer them to the power ordering the Court for his approval.

162. JUDGE ADVOCATE - Any officer of the Army may be detailed to perform the duties of
Judge Advocate and the law does not exclude civilians from performing the duty. The Judge
Advocate is generally selected on account of his special capacity for the duty. To perform the
duty well it is necessary to have a correct knowledge of the fundamental principles of law in
general, and a thorough special knowledge of the practice of Courts Martial.

163. The Judge Advocate is not a member of the Court; he has no vote, but where his opinion is
adverse to that of the Court it may be entered on the record. He is specialy assigned to the duty
in the order organizing the Court. His duties are specifically to prepare the case for trial. Previous
to the meeting of the Court, he should see that the charges are correct and proper; he questions
the witnesses and ascertains what each witness can testify to, he counsels with the accused
relative to his defence, he summons witnesses, provides the court room, stationery, fuel,
orderlies, etc., in order that the trial may proceed without delay, and the Court affect its object
without loss of time and without diffuseness.

164. The Judge Advocate sees that a copy of the charges, and a list of witnesses for the
prosecution are communicated to the accused, and obtains from him a list of witnesses for the
defence. He summons all the witnesses, and decides what witnesses to summon. The accused has
the right to appeal to the Court where the Judge Advocate declines to summon a witness. It is,
however, the duty of the Judge Advocate to advise the accused where he has no counsd, to
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protect him against any error or illegal design of the Court, at the same time that he should not
fall to establish in the prosecution every evidence of guilt; his object should be to see that the law
is maintained and that justice is done the prisoner.

165. The manner of summoning witnesses is by a direct summons to the person if he is in the
military service, and in the command of the authority ordering the Court. If the witness is serving
in another command the summons should pass through the office of the authority that can
compel the witnesses to attend. Civilians are summoned direct and the same means can be used
to compel their attendance that is used in criminal cases in the civil courts of the State or territory
where the court is sitting.

166. The interests of the government, as well as of the prisoner, should be consulted in
summoning witnesses. To summon a witness from along distance, at great expense, to testify on
an unimportant point, should be guarded against. Witnesses, other than those first mentioned on
the charge, or handed in by the accused, may be summoned in the course of the trial if deemed

necessary.

167. The Judge Advocate is the medium of communication of the Court with the witnesses, all
questions, whether asked by the Court or the accused, are written and asked by him. He swears
the Court and witnesses, and records the proceedings. He is the legal counsellor of the Court, and
advises it on the law and practice.

168. It ishisduty to inform the Court of the requirements of the law in every case, and to protect
the prisoner against illegal or erroneous action. He is obliged to give an opinion on points of law
and practice when required by the Court, and where the action of the Court is opposed to his
opinion, he may, if he desires, have it entered on the record. He has aso, like the accused, the
right to challenge members of the Court.

169. No other person than the one detailed in the order organizing the Court can act as Judge
Advocate. The Court has no power to detail a Judge Advocate in case of sickness or death of the
one properly detailed. A Judge Advocate may be relieved and replaced by another by the
authority ordering the Court, even in the midst of a case when necessary. But none can be
appointed to authenticate the proceedings of another where the case has proceeded to the
findings and sentence.

170. The Judge Advocate is the recorder of the proceedings of the Court, and must be governed
by the Court as to what shall be entered on the record. In important cases he may employ a clerk,
who may be a short-hand writer at a salary not to exceed ten dollars per day (G. 0. 208, 1863),
who must be required to take an oath that he will “faithfully perform his duty,” as recorder (Act,
March 3d, 1863, Sec. 28). He should, however, not be alowed to remain in the Court during the
deliberations, nor be permitted to record the findings and sentence.

171. A fair copy of the notes taken, written in short hand or otherwise, of each day, is made be-
fore the meeting of the Court after each adjourrment, which fair copy constitutes the original
proceedings. On the opening of the Court each day the proceedings of the previous day are first
read over, and, if necessary, corrected.

&



172. The Regulations specify the form and mamer of arranging the proceedings, and certain es-
sential points, which, if neglected or omitted, invalidates the proceedings. (Reg. 891.) Each case
must be kept separate, and be complete in itself, where more prisoners than one are arraigned on
distinct charges.

173. The order should be copied in the proceedings, to show that it is organized according to
law, the proceedings should show that the Court and Judge Advocate were duly sworn in the
presence of the accused, and that he was previously asked whether he had any objection to any
member, and his answer thereto, and President and Judge Advocate must sign the proceedings
and sentence in each case.

174. The diagram on the following page will illustrate how the papers should be made up con-
taining the proceedings as required. (Reg. 893.) Erasures and interlineation are to be avoided,
particularly in essential points in the proceedings. Legal cap paper or foolscap, arranged to be
used in the same manner, should be used. The pages in each case numbered, a margin one inch
wide should be left on each page on the left side, also a sufficient margin for stitching left at the
top of the odd and bottom of the even numbered pages. Documents accompanying the
proceedings should be numbered or lettered so as to afford easy reference, and be attached after
the proceedings.

175. The proceedings, when completed and duly signed, are transmitted by the Judge Advocate
to the authority that ordered the Court for his action. The proceedings may be sent forward as
each case is completed, or the cases may all be sent up together. It is not customary to transmit
proceedings before a case is finished.

176. The Judge Advocate is the medium of communication of the appointing power with the
Court. Charges and specifications are sent to him, also instructions for the Court are
communicated to him. He transmits the action of the Court in certain cases, as when the Court
adjourns for a longer period than three days, or where the Court sustains an application for
postponement of trial, or the Court is reduced below the lega number, or the charges are
erroneous, or the Court decides against its jurisdiction in the cases, &c., all smilar cases are
reported by him to the appointing power.



Case 1st.

Proceedings of a General Court-Martial convened at Fortress Monroe, Va. in obedience to the
following order, viz.

Head Quarters, Dept. of Va.
Fortress Monroe, Va.
Jan. 1, 1865

Soecial Orders
No. 1.

A General Court-Martial is hereby appointed, to meet at Norfolk, Va., on the 5th of Jan., 1865,
or as soon thereafter as practicable, for the trial of Lieut. J B ,300th Regt. Col.
Infantry, and such other prisoners as may be brought beforeit.

Detail for the Court.

| Col.1.
Absent: 2
Lt Col.J M
Capt. C D

The letter marked (A.) fromLt. Col. J.M. was then read, stating cause.

Soecification 2d.-In this, that he, Lieut. J B , was so much intoxicated as to be unable to
attend Retreat Parade - This at Portsmouth, Va., on or about the 24th Dec. 1864.

177. The Judge Advocate has the right to reply to the prisoner’s defence or to his council, but he
has no right to attempt to influence the Court in its decisions when the Court is closed. He can,
however, call attention to facts, and to erroneous action.

178. Quarter’s fuel and stationery are obtained by requisitions on the Quartermaster, signed by
the Judge Advocate, and approved by the President. Orderlies and Messengers and Guards are
obtained by application by the Judge Advocate, approved by the President, to the Commanding
Officer of the Post or troops where the Court is to be held. To erable officers to obtain whatever
allowance is authorized, the Judge Advocate gives certificates of the number of days each
member was in atterdance on the Court, as follows:

179. | certify that Captain A___ B , 1st U. S. Infantry, was in attendance as a member of a
Genera Court-Martial convened at Fort Columbus, N.Y. Harbor, in obedience to Special Orders
No. , dated Headquarters, Department of the East, New Y ork, Feb. 6th, 1865, from Feb. 10th to
March 3d, 1865, both days inclusive.

J C
[Duplicates.] Captain 14th U. S. Infantry,



Judge Advocate.

FORT COLUMBUS, N.Y. HARBOR,
March 3d, 1865.

180. A similar certificate is given to citizen witnesses who have been required to attend on the
Court, to enable them to procure their compensation from the Quartermaster.

181. Each member of the Court who has been detailed from a command or post different from
that of which the Court is held, is entitled to one dollar and twenty-five cents per day, if not
entitled to forage, for each day he has been in attendance and occupied in traveling to and from
the Court and one dollar if he is entitled to forage. The Judge Advocate is entitled to the same,
and aso, in addition, a per diem of one dollar and twenty-five cents for each day he has
necessarily been employed in his duties with the Court. This last allowance he is entitled to
whether the Court is held at his own post or elsewhere, and the former only when it is held at
another post. Each member makes his own certificate on the account presented to the Quarter-
master as to the time occupied in traveling, and the Judge Advocate certifies to the time they
have been in attendance on the Court, also in his own case. (Reg. 1137 and 1140).

182. The proceedings must be written out in a precise form. An example is furnished in the fol-
lowing, with notes to explain as far as possible the variations that may arise in different cases:

CASE 1.1

Proceedings of a General Court Martial convened at Fort Columbus, N. Y., in obedience to the
following Order, viz.?

HEADQUARTERS, DEPT. OF THE EAST,
New York, N.. Y, Feb. 8th., 1865.
Specia Orders
No. 20.

A General Court Martial will assemble at Fort Columbus, N. Y., at 10 o’clock A. M., on the 10th
inst., or as soon thereafter as practicable, for the trial of Lieut. J O , 11th U.S. Infantry,
and such other prisoners as may be properly brought before it.>

Detail for the Court.

! Each case must be numbered in the order in which the trial has been commenced, and be completein itself, with a
copy of the order repeated in each case, and the pages nurmbered. The completion of a case may be delayed from
some cause, and the court proceed to other cases, and complete them, and take up the adjoumed case. The papers
belonging to each case are also appended immediately after the proceedings. As each case is completed it may be
sent in to the reviewing authority.

2 It must be apparent from the order that the authority is sufficient to legalize the court. If ordered by a Colonel it
must appear from the order that he is commanding a Department. If ordered by a General officer it must appear that
heis conmanding an Army, or (in time of war) a Division or a separate Brigade. If the order is not sufficient the
court should decline to act.

3 This sentence should be added in order that other prisoners, without further orders, may be tried if necessary.



1. Co.A___ B, thU.S Artillery.
2.Co.J A, thU.S Infantry.

3. Lieut.Co.M_ N__ | thU.S Artillery.
4. MgorG___ B, -thUS Infantry.

5 MagorK___ L, thU.S Artillery.

6. MgorE_ M__ , thU.S Cavary.

7. Capt.D__ L, thU.S. Infantry.

8 Capt.P___ D, thU.S Artillery.

9. Capt. L M___ , thU.S Attillery.

10. 1st Lieut. J_ J K __ , thU.S Cavalry.
11. 1stLiet. C__ B, thU. S Infantry.
12.

13.

Capt.J C | thU. S Artillery, Judge Advocate.

No other officers than those named can be assembled without manifest injury to the service.*

By order of Major-General D , Commanding Department.®
[Signed]C___H____
Capt. and Assist. Adjutant-General.

FORT COLUMBUS, N. Y.,
February, 10th 1865, 10 A. M.°

The Court met in obedience to the foregoing order.

Present.’
Co.A____B___, thU.S. Artillery.®
Col.J A, thU.S Infantry.
Lieut.Col.M___ N__ | thU.S Artillery.
MagorG B, -thU.S Infantry.
MgorE__ M___ , thU.S Cavary.

* This sentence is always necessary when the detail is less than thirteen members, instruction for the guidance of the
court may be added to the order, such asrequiring it to sit without regard to hours, or to adjourn to some other place,
after a certain time, or any other legitimate instruction.

® This designation of the command of the officer, ordering the court, is absolutely necessary in many cases to make
the order valid, and should appear both in the heading and superscription of the order.

® The court, unless authorized, cannot transact any business except from 8 A. M. to 3 P.M. (Art 75), and the record
must not show that any business was transacted except between the hours required by law.

" The court is called to order by the president, and the judge advocate reads the names of the detail for the court from
the order, and ascertains who is absent and the cause of absence. He then lays before the court the charges and their
correctness is then ascertained, and the order of trial of the different cases, and the usual preliminaries decided upon.
Thisisusually done with closed doors, particularly if any discussion of the chargesisfound necessary.

8 The senior officer present is always president, and assumes the direction of the court by virtue of his seniority.
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Capt. D L ,_th U.S. Infantry.

Capt. L M , _thU.S. Artillery.
1st Lieut. J K , _thU. S. Cavalry.
1st Lieut. C B , _thU. S Infantry.
Capt. J C , _thU. S. Infantry, Judge Advocate.
Absent.®
Magor K L , _thU.S Artillery
Capt. P D , _thU.S. Artillery.
The Judge Advocate read a letter marked A, from Maor K L , st U.S. Artillery, stating

his inability to attend on account of ill health.
The cause of the absence of Capt. P D, stU.S Artillery, is unknown.°
The Court then proceeded to the trial of Lieut. J o , 11th U. S. Infantry, who was

brought before the Court, and, having heard the order, which convened the Court, read, was
asked if he had any objection to any member named therein. !

The accused here asked permission to introduce Capt. F G , _thU. S. Infantry, as his
Counsel, which was granted.?

The accused then objected to the Court on the ground that it did not have jurisdiction, and
submitted the statement marked (B) setting forth his objection. 13

® The absence of members does not interfere with the trial if the number does not fall below five. The absence of the
judge advocate, however, stops all proceedings, and the court cannot proceed until heis able to be present, or heis
relieved and another detailed in his place by the authority that ordered the court.

10 When an officer fails to notify the court of the cause of his absence, it should appear upon the record in order that
the reviewing authority may know the fact that his order has not been obeyed by the absent officer, and be able to
hold him to account. It is the duty of amember of the court, if unable to attend, to communicate the fact to the judge
advocate with the reasons or evidence of hisinability to attend.

M1t is preferable to use the term accused instead of prisoner, and the irons should always be removed in the
presence of the court. This question must always be asked the prisoner, and it must appear in the record that it was
asked and his reply thereto, and the proceedings thereon, if any. The usual record will be "the accused stated that he
had no objection to any member on the court.” Thisisthe time to make objectionsto the jurisdiction of the court, or
the charges or the members of the court personally. The court may deliberate with closed doors upon any objections
made before being sworn.

12 The court cannot refuse counsel to the accused, although they may refuse the introduction of certain persons as
such, for cause. The application must come from the accused and not from outside parties. The judge advocate may
advise the accused, and so far act as his counsel, but not in the court, except so far as to object to leading questions,
or other erroneous actions of the court, and to see that the accused does not suffer from ignorance of hisrightsin that
case. The accused should not suffer for want of counsel, the object of the court is not to convict or acquit, but to do
justice, and let conviction or acquittal flow from it as a consequence. The accused makes his application at thistime
as he needs his advice in making his objections to the members, or his pleain bar of trial for want of jurisdiction.

13 This would seem to be the proper time to make the plea against the jurisdiction of the court before the court is
sworn. This pleawill usually be that the accused is not a soldier or an officer, or amenable to military authority, or
the court is not legally organized by competent authority, or that the number of membersareillegal. All other pleas
in bar of trial will come up when the charges are read. Should the court sustain the pleain bar of trial therecordis
made up and the decision of the court is forwarded without delay to the reviewing authority. Whenever the
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The Court was then cleared and closed, and upon mature deliberation, decided that the Court had
jurisdiction for the following reasons, viz.: * * *

The Court was then opened, and the accused was informed that his objection was not sustained,
by the Judge Advocate who read to him the decision of the Court.*

The accused then stated that he did object to be tried by Lieut. C B , 11th U. S.
Infantry, and presented the following objections, viz.: “That heis ajunior officer in the same
regiment with myself, and therefore personally interested in the trial.”*®

Lieut. C B , 11th U. S. Infantry, the challenged member, then made the following
statement: ™ “The statement of the accused is correct. | am his junior in the same regiment, and
respectfully request to be excused from serving on the court.”*’

The Court was then cleared, the challenged member also retiring.*® When the Court was again
opened, the accused and challenged member being present, the Judge Advocate announced that
the Court sustained the challenge, and Lieut. C B , 11th U. S. Infantry, was excused
from serving as a member of the Court in this case.

The accused then stated that he had no objection to any other member of the Court.*®

The Court was then duly sworn by the Judge Advocate, and the Judge Advocate was duly sworn
by the President, all of them in the presence of the accused.?°

All witnesses summoned in this case were now requested to withdraw from the Court-room. ?*

proceedings of the court are stopped from any cause the fact is reported without delay to the authority ordering the
court, in order that the court may be enabled to proceed.

14 |t isnot obligatory on the court to enter the reasons of this action, or to communicate them to the accused, but it
servesto satisfy him of the desire of the court to do him justice. The administration of military justice would fail in
an essential point if the court did not impress the accused that it was entirely unprejudiced, and influenced only by a
desireto do him justice.

15The objection of the accused to any and every member must be entered. The challenge cannot he peremptory, the
accused must give a cause of challenge, or state that he has no cause; he must challenge the members separately, and
the court proceeds to deliberate on each case asit comes up.

18 The statement of the challenged member should always be taken, asit may aid the court in the consideration of
the propriety of the challenge.

17 Every officer, when challenged by the accused, would ask to be excused, but the court does not necessarily grant
hisrequest; ordinarily, however, if possible to sustain the challenge of the accused, it should he done, if not
manifestly against theinterests of the service.

18 The challenged member always retires when the court is cleared to consider the cause of challenge against him.
19 This sentence must always appear, modified according to circumstances. The accused must state that he has no
objections to the members that proceed with histrial or it must appear that whatever objections he did have were
overruled.

20 This paragraph must in no case be omitted, otherwise the proceedings are void. It must show not only that the
members and judge advocate were duly sworn, but also that they were sworn in the presence of the accused.
ZTheruleisthat witnesses should not be allowed in the court-room while testimony is being taken, or charges read,
or during any part of the trial the proceeding of which might influence the testimony of the witness. A witnessis not
disqualified if by any oversight, or inadvertence he should remain in court in opposition to therule.
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Lieut. J O , 11th U. S. Infantry, was then arraigned on the following charges and
specifications, viz.:

CHARGES - Drunkenness on duty.

SPECIFICATION - That Lieut. J O, 11th U.S. Infantry, was so much
intoxicated as to be unable to attend to duty, this, whilst officer of the day, at or near Fort
Columbus, New Y ork, on or about the first day of February, 1865.

To which charge and specification the accused pleaded as follows:??

To the specification -- Not Guilty.
To the charge -- Not Guilty.

Major J M , 11th U. S. Infantry, a witness for the prosecution, being duly sworn,
testifies as follows. >

Question by Judge Advocate:?* State your name, rank, and regiment, and where you are at
present serving.

Answer.-J M __ ,Mgor 11th U. S. Infantry, am at present the commanding officer of Fort
Columbus, N.Y.

Application is also made at thistime for postponement on account of absent witnesses, as specified in Reg.
887. Application may be made for delay, at other times, and granted for sufficient cause, but it must always appear
that the cause is recent, and application could not be made before. Application, when practicable, should be made to
the authority appointing the court, otherwise to the court.

22 Thisisthe proper time to make the special pleasin bar of trial, if the accused desires to do so. They consist
usually; 1st. That the accused had previously been tried for the same offence, of which he may or may not have been
acquitted. 2d. Pardon, either general or special. 3d. That the offence was committed more than two years previous
(Art. 88). 4th. That the charges and specifications are defective from some cause, or that the court-martial has not
jurisdiction over the offence, or that the offence was committed under compulsion, or in obedience to orders, or
caused by inevitable necessity, and in general all pleas are made at thistime that are called up by the reading of the
charges and specifications. 5th. Pleas in abatement which, however, only postpone the trial. Evidence may be pro-
duced to sustain or controvert these pleas. If the pleais sustained, the proceedings thereon are entered on the record
and signed and forwarded to the reviewing authority.

The customary direct pleato the charges and specificationsis” Guilty” or “ Not Guilty." “The accused is
asked “how do you plead to the first specification of the first charge (if more than one), guilty or not guilty?’ his
answer isrecorded; he is asked the same question with reference to each specification of thefirst charge, and finally
“how do you plead to the first charge?’ The Judge Advocate then proceeds to the second charge, and goes through it
in the same way, and so through all the charges and specifications. If the accused pleads “ Guilty” to al the
specifications and charges, all testimony for the prosecution is forestalled, but the accused may produce testimony as
to character, or in mitigation, which the prosecution may controvert if desirable. If the accused pleads “Not Guilty,”
to al the specifications and charges, the trial then proceeds first by production of witnesses for the prosecution. If
the accused pleads guilty to a portion of the charges, the testimony for the prosecution is limited to establishing guilt
of those charges and specifications to which he has pleaded not guilty.
23The witnesses are sworn by the judge advocate. Several may be sworn at the same time, but whilst one testifies the
others should be required to withdraw from the court. It must always appear on the record that the withess wasduly
sworn, otherwise his testimony isinvalidated. The form of oath to be administered to witnessesis givenin the 73d
Art. of War.

24 The judge advocate begins the examination of the witnesses for the prosecution. The question here given isvery
frequently recorded, but it does not seem necessary where the name is entered with the rank and regiment, as shown
in the paragraph where the witnessis sworn.
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Question by the Judge Advocate-What do you know about the accused with reference to the
charges now made against him?

Answer- | know the accused to be a Lieutenant in the 11th U. S. Infantry, that he was on duty as
officer of the day on the 1st of February last, and that he was so drunk as to be unable to attend
to certain orders that | wished him to execute.

Question by the Accused.?®

Answer .

Question by the Court

Answer .?°

The prosecution here closed.?’ Capt. K B___, 11th U. S. Infantry, awitness for the
defence, being duly sworn testifies as follows:

Question by the Accused.?®
Answer.

Question by the Judge Adnocate.
Answer .

Question by the Court.

Answer.

The accused, having no further testimony to offer, asked time until to-morrow to prepare his
statement in defence.?® The Court granted his request, and adjourned at 2 P.M., to meet a 9
o'clock AM. to-morrow, the 11th inst.!

25 \When the judge advocate has finished the examination he is then examined by the accused, who writes his
questions on a slip of paper, and submits them to the court. When the accused has finished with the witness he may
be re-examined by the judge advocate; after which the court asks explanatory questions. All the members of the
court must be present during the examination of awitness, and should any one be absent, he ceases to be a member
of the court in the case. A member desiring to ask a question writesit out and submitsit to the court, if not objected
to, itisrecorded asa” Question by the Court.” If objected to, it is recorded as*” Question by a Member” The
member may insist on having his question recorded, although if rejected there will be no answer to it.
26 The testimony as to facts must be recorded precisely as the witness givesit. The judge advocate may correct the
grammar and the redundancy of expression, and when be has conpleted his evidenceit isread over to him, and he
makes such alterations and corrections as be may desire. The alterations are entered as a continuation of his evidence
without changing the previous record.
271 the evidence against the accused should be produced before the prosecution closes. After the judge advocate
closes the prosecution he cannot introduce further testimony except to rebut testimony produced by the defence.
Witnesses, however, may be recalled. The court may adjourn to the sick room of awitness to hear his evidence.
Depositions taken before a magistrate may be produced in evidence, provided both the prosecution and
defence have been present when the testimony was given, or duly notified: but only in cases not capital and of
witnesses not in the line or staff of the Army. When the officers are serving in another state or territory their
depositions may also be taken. When civil officers, authorized to take depositions, cannot be had (asin Statesin
rebellion), then the officers named in Reg. 1031 may administer oaths and take testimony instead.
28The examination of witnesses for the defence is commenced by the accused by writing out his questions and
admitting them to the court. He is then cross-examined by the judge advocate, and may be examined by the accused.
The court examines the witness last as stat ed concerning witnesses for the prosecution.
29 A reasonable time, according to the nature of the case, may be allowed the accused to prepare a statement of his
case. This statement may be either verbal and spread upon the record, or it may be written and attached to the
proceedings with aletter or figure of reference.



SECOND DAY.%

FORT COLUMBUS, N.Y.
February 11th, 1865.
Nine A.M. Court met pursuant to adjournment.

Present.®
Co.A_ B, thU.S Artillery.
Co.J A, thU.S Infantry.
Lieut.Col.M__ N __ | thU.S Artillery.
MagorG__ B, -thU.S Infantry.
MgorE M ___ |, thU.S Cavalry.
Capt. D L, thU.S Infantry.
Capt. L M__ , thU.S Artillery.
IstLieut. I K | thU. S Cavary.
Capt.J  C___ , thU.S Infantry, Judge Advocate.

Absent

MaorK L, thU.S Artillery
Copt.P___ D, thU.S Attillery.
lstLieut. C_ B, thU. S Infantry.

The proceedings of yesterday having been read by the Judge Advocate,** the accused was
brought into Court, and submitted the following statement in his defence.*®

30 The hour of adjournment should be given as the proceedings should indicate that the court was in session only
during legal hours; or, if directed to sit without regard to hours, it will show the reviewing officer the labors of the
court, such an instruction being usually given in order that no time may be lost by the court in urgent cases.

31 |f the court adjourns for alonger period than three days, the Commanding Officer of the Post must be notified in
order that the officers serving at the post that are members of the court may be assigned to duty, if necessary.

32 This method of indicating the number of working days of the court is serviceable in showing to the reviewing
officer the progress and industry that characterizes the court.

33 The names should all be repeated after each meeting of the court, for the reason that it is more definite than to
state “ the same members present as yesterday.” When the number of members becomes less than five the court can
no longer proceed, and if the number should be permanently reduced the fact should be reported to the authority
convening the court, who will dissolve the court and organize anew one.

34 The proceedings of the previous day should he read, asthey areafair copy of the notes taken the day previous,
and enables the court to correct errors and detect omissions whilst the proceedings are still fresh upon the memory.
35| the accused makes no statement, the proceedings would state: “ The accused having no further testimony to
offer, and no statement to make, the court was cleared, and closed for deliberation.” The written defence may be
read by the accused, his counsel, or afriend, or he may hand it in without reading it, in which caseit isread to the
court by the judge advocate.

The prisoner may plead guilty to the charges and specifications, and then in his defence make apleain bar
of judgment on the ground of insanity, unavoidabte accident at necessity, or compulsion, or mitigating
circumstances, & ., and may be permitted to furnish evidence on these pleas, and also to prove prisoner’s character.
The prosecution may furnish rebutting testimony, although excluded from introducing testimony on the charges and
specifications to which the accused has pleaded guilty.
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The Judge Advocate then submitted the following statement in reply:=°

The statements of the accused and Judge Advocate having been submitted, the Court was then
cleared and closed for deliberation.

The Court having maturely considered the evidence adduced, finds the accused, 1st Lieut. J
@) , 11th U. S. Infantry, as follows:

Of the specification - Guilty.

Of the charge — Guilty.®

The court does therefore sentence him, 1st Lieut.J O , 11th U. S. Infantry, to be
cashiered.®

38 Time may be granted to the judge advocate to prepare his reply, and, when necessary, to furnish evidence. The
reply of the judge advocate usually closes the case, although arejoinder by the accused may be allowed where the
judge advocate has produced evidencein hisreply, and a sur-rejoinder allowed to the prosecution. It has been
decided that “the judge advocate or prosecuting officer is entitled to be last heard before military courts, unless upon
the pleadings the burden of proof isleft to be wholly sustained by the accused.” (J. A. Genl., Jan. 26, 1865.)

37 |t should always appear from the record that the court wascleared and closed, when deliberating on the findings
and sentence. The phrase is understood to mean that none but members authorized to be present and the judge
advocate were permitted to remain in the court to participate in the deliberations. In this deliberation members
exchange freely their opinions, and discuss without ceremony. The proceedings are laid upon the table and are read
over by the judge advocate to the court, or examined by individuals. The judge advocate gives no opinion of guilt or
innocence, but may give legal opinions and correct erroneousimpressions asto law or evidencein the case. If
witnesses are recalled the prisoner must be present.

The members being ready to vote, the vote istaken in the same order in which the prisoner was required to
plead to the specifications and charges. The voting begins with the junior member, who is asked by the judge
advocate, “How do you vote on the first specification to the first charge?’ Each member votesin reply to the
guestion, from the lowest to the highest. The votes are recorded on a memorandum sheet, and when all have voted
on all the specifications and charges, the judge advocate announces the result. The judge advocate may be charged
with the preservation of this memoranda, if the court so directs; otherwiseit is destroyed. Each member must vote
on every question, and whilst they may vote to except parts of the specifications, they must vote either * Guilty” or
“Not Guilty” of the charge. The court may convict of a part of the charges and acquit of a part. The majority decides
except in those cases where the law has prescribed the death penalty. In such cases the findings must be the decision
of two-thirds of the members, and it is not sufficient to state this with reference to the sentence, but it must follow
the findings. In all other cases the mgjority determines the finding. When the courtis equally divided in number it is
an acquittal.

In important cases, where some members may be influenced by others, it is recommended that each
member write his name on aslip of paper and his vote, in which case no member would know how the others voted,
the result being announced by the judge advocate. Ifsresult is not obtained at the first voting, the voting is continued
until aresult is obtained.

38 The court cannot find “Not Guilty” of all the specifications, and “Guilty” of the charge. If the entire specifications
are not sustained, they may except to certain parts. To find “Guilty” of the specifications, and “Not Guilty” of the
chargeisan acquittal. The court cannot find the accused guilty of anything not set forth in the charges or
specifications. They may find him “Guilty” of an offence to aless degree than charged, but the offence must be of
the same kind as charged; the court cannot find the accused guilty of an offence in agreater degree than charged.
The terms of the finding, whether for conviction or acquittal, should correspond with the nature of the charges. Inci-
dents of thetrial, bearing upon the case, may be remarked upon by the court; such as the conduct of the prosecutor,
the accused, or the witnesses, where it would be necessary to enlighten the reviewing officers on matters that are not
apparent on the record, would seem to be the general rule to be followed.

39 The sentence should be clear and capable of but one interpretation, and, if possible, in the words of the statute. In
voting on the sentence the minority is bound by the majority. When the majority have made a finding of guilty the

52



A B 40

Col. _th U.S. Attillery,
President.

J C_
Capt. _thU. S. Infantry, Judge Advocate.

There being no other business before it, the Court adjourned sine die.**

A B 42

minority must vote punishment asif they had voted with the majority on the finding. Whilst a member may have
voted to acquit, he should, nevertheless, vote a punishment if the court convict. In case of conviction of having
forced a safe-guard, or being a spy of the enemy, the sentence must be death. Whenever the death sentence must
follow on the finding, the record must show that two-thirds of the court voted for the finding.

Court may adjourn from day to day to allow membersto deliberate on the verdict. The kind of punishment
to beinflicted isgovemed, first by statute, and second by the custom of war. Where the law fixes the penalty for a
certain offence, none other can be imposed. The following are the customary punishments:

Officers - Death; cashiering and utter disability to have or to hold any office or employment in the service of the
United States; cashiering; dismissal; suspension from (both or either) rank or pay; confinement; reprimand, public or
private.

Enlisted Men - Death; confinement; confinement on bread and water diet; solitary confinement; hard labor; ball and
chain; forfeiture of pay and allowances; discharge from service; reprimands and reduction to the ranksin the case of
non-commissioned officers. Ordnance sergeants and hospital stewards cannot be reduced, although liable to be
discharged and should not be tried by a garrison court-martial without permission from the department commander.
Solitary confinement, or confinement on bread and water shall not exceed fourteen days at atime, with intervals
between the periods of such confinement not |ess than such periods; and not to exceed eighty-four daysin any one
year. [Reg. 891.]

Thelaw isfirst to be examined in every case to seeif it provides any punishment in the case. Thejunior
member first submits a sentence which is voted upon in the order given in the findings. Should the majority reject it,
the next offers a sentence which is voted on in the same way, the voting is continued until a punishment is agreed
upon. A more recent custom which has comeinto frequent use is each and all the members to prepare a sentence
without consultation; they are handed in to the Judge Advocate on separate slips of paper; they are then voted on by
the Court in succession, beginning with the mildest sentence proposed, and, if rejected, going on to the next mildest,
until asentenceis agreed upon. For crimes committed by personsin the military service for which no punishment is
provided in the laws of the United States, the punishment must never be less than that inflicted by the laws of the
state, territory, or district in which the crime has been committed. The court may state the mode of executing the
sentence. Judgment is not completed until acted upon by the reviewing authority, and, until it is so acted upon, the
decision of the court may be reconsidered.

“0\When the sentence has been passed, it must be certified to by the signatures of the president and the judge
advocate immediately following it, which at the same time al so authenticates the record. (Reg. 891.)

“1 Thefinal adjournment of the court following this must be signed in the same way. In the completion of acaseit is
not necessary to add or sign an adjournment unlessit isthe final adjournment sine die. The court adjournssine die
when there are no more cases before it; the members then return to their respective duties, the court is, however, not
dissolved until so ordered by the reviewing officers.

“2 The record is fol lowed by any recommendation for mercy that the court or any member thereof may see fit to
make. This recommendation is made on a separate sheet and attached thereto, preceding all other papers. Then
follows the defence and reply, and then such other papers referred to in the proceedings in the order in which they
are lettered or numbered.

The court, having finished one case, proceeds to another just asin thefirst, and asif no other was or had
been before the court. The court must be sworn for each, and the record must repeat the foregoing form entirely.
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Col. _th U.S. Attillery,
President.

J C_

Capt. _th U. S. Infantry, Judge Advocate

183. The proceedings are folded in two folds the size of one-eighth of a sheet of letter paper,
unless too voluminous. They are endorsed as follows:

FORT COLUMBUS, N. T,
Feb. 12th, 1865.

Proceedings of a General Court-Martial, convened by Special Order No. 20, Headquarters,
Department of the East, dated New York, N. Y, February 6th, 1865.

Colone A B , _thUnited States Artillery, President.
Captain J C , _th United Sates Infantry, Judge Advocate.
CASE 1st. - Lieut. J o , 11th United States Infantry.
CASE 2d. - Private C D , Co. A, 11th U.S Infantry.
184. The proceedings are then sealed up and addressed as follows:
Captain C H
Assistant Adjutant General

Department of the East,
New York, N.Y.

(Proceedings of a General Court Martial)

When the court has been ordered by the President, or if the proceedings require his action, they
must be addressed to the Judge Advocate General, Bureau of Military Justice, Washington, D.C.
The proceedings of all courts-martial eventually go to the same address, after being reviewed and
acted on. (G.O. 270, 1864.)

185. MILITARY COMMISSION - In times of war, insurrection, or rebellion, crimes increase,
whilst the legal power to punish is more or less interrupted. Courts-martial may try all offenders
against military authority in the military service, but offences against military law, by persons
not in the military service, and many other cases, are beyond the reach of other than arbitrary
punishment by the military commander. But whilst the military commander must assume the
responsibility of such punishments, he has not the time or opportunity for investigation. It has



been the established custom to organize a court in al respects similar in its mode of procedure to
courts-martial; composed of officers not less than three in number, to try such cases, and such a
court is called a Military Commission.

186. Military Commissions are recognized by this title by severa recent Acts of Congress (Act,
July 17, 1862, sec. 5; March 3,1863, sec. 30, 38; July 4,1864, sec. 6.)

187. A Military Commission may be convened by any officer authorized to appoint a Genera
Court-Martial. He may convene such a court ordinarily under the following circumstances:

1st. When a person, not in the military service, has committed a crime against the military
law, or against the civil or common law, and the proceedings of the civil courts have been broken
up by the operations and necessities of the military service, or where the civil courts have no
jurisdiction.

2d. Where a person in the military service has committed an offence without the
jurisdiction of court-martial, and there is no civil court to take cognizance, or the civil courts
have no jurisdiction.

3d. Where an enemy is guilty of an offence against law, that cannot, from some cause, be
reached, either by the military or civil courts.

188. Military Commissions have followed the same mode of procedure as a General Court-
Martial. A Judge Advocate is aways detailed, the same oaths are administered, and there is, in
reality, no difference except in name, and the fact that the minimum number of membersis three
instead of five. A majority of the detail constitutes a quorum if the number is not below three.

189. Any commissioned officer may be required to serve on a Military Commission. The term is
not always applied to a body of officers convened for the purpose of administering justice, it
frequently is applied to a commission for other purposes. In time of war the will of the military
commander is the only law. He is not able to attend personally to many matters that he must
nevertheless assume the responsibility of acting upon; he therefore calls upon his officers, and,
under the term of Commissions, Boards, etc., he avails himself of their assistance. They
determine for him what shall be his action, or arrange for his convenient consideration.

190. In forwarding proceedings of trials by Military Commissions they are sent through the
same channels, and reviewed and acted on in the same manner as those of Courts-Martial.

191. COURT OF INQUIRY.-This Court is instituted when considered necessary to inquire
into facts, relative to matters of failure of officers or soldiers in the military service, and if so
instructed, to give an opinion as to the necessity or propriety of further military proceedings. The
authority for this court is explained in the 91st and 92nd Articles of War.

192. The President is the only authority that can direct a Court of Inquiry, unless at the request of
the accused. When requested by the accused the Commanding Officers, who have the power to
order General Courts-Martial, have been regarded as competent to order Courts of Inquiry, in the
case of officers; and in the case of enlisted men those who can order Regimental or Garrison
Courts, are regarded as competent.



193. The same form of record that is used in Courts-Martial is used in Courts of Inquiry. The
Court may consist of any number not to exceed three members and a Judge Advocate or
Recorder. The form of oath to be administered is found in the 93rd Article of War. The same
mode of procedure is also adopted as near as may be as that adopted by Courts-Martial. The
Court has equal powers to summon witnesses. The accused and accuser and counsel may be
present. The Court may sit with closed doors or not, as it may decide, and though not sworn to
secrecy as to vote or opinion of members the custom is to observe it, particularly in those cases
where a Court-Martial may possibly be called.

194. The Court should confine itself to the letter of the instructions contained in the order
directing it. No other matter should be admitted before the Court, or entered on the proceedings,
that does not relate to the matter ordered to be investigated. Where the Court decides that a
Court-Martia should be ordered in the case, it should refrain from giving an opinion of guilt or
innocence in the case, confining their decision entirely to the opinion that a Court should be
ordered. When the Court falls below the number directed in the order it camot proceed without
authority.

195. The Court of Inquiry is not to give an opinion as to “the merits of the case” unless “thereto
specialy required.” The investigation of the facts, however, is not to be confined to a report of
the testimony only, but they must be summed up by the Court, in a specia statement of what
they believe to be true, so far as the evidence before them shows.

196. Members may be challenged, witnesses summoned, and the Court may punish for contempt
asin a Court-Martial. A written statement or charges for investigation should be furnished the
court, and the proceedings may be reconsidered and revised by the court, and are authenticated in
the same way by the senior officer, as President, and by the Judge Advocate or Recorder.

197. A Court of Inquiry differs from a Court-Martial in the fact that it is not sworn to secrecy,
and is not limited in its sittings to certain hours, and camot have more than three members,
although it may have less; nor can the accused demand a copy of the proceedings as aright.

198. The Judge Advocate records the proceedings and transmits them to the convening
authority. The proceedings may be used as testimony in cases not capital, where the oral
testimony cannot be had; to be used for that purpose, however, they must be properly
authenticated. They may, therefore, be sent back for revision, as in the case of Courts-Martial.
Whilst the testimony may be used, the members of the Court of Inquiry are excluded from sitting
on a Court-Martia resulting from the same case the former Court investigated.

199. The Judge Advocate gives the same certificate to members and witnesses for procuring
additional pay; stationery, fuel, quarters, orderlies, guards, &c., are obtained through the same
course as in the case of a General Court-Martial.

RETIRING BOARD.

200. The act of March 3d, 1861, provides as follows:



SECTION 15. And be it further enacted, That any commissioned officer of the army, or of the marine corps, who
shall have served as such for forty consecutive years, may, upon his own application to the President of the United
States, he placed upon the list of retired officers, with the pay and emoluments allowed by this act.

SEC. 16. And beit further enacted, That if any commissioned officer of the army, or of the marine corps, shall have
become, or shall hereafter become incapable of performing the duties of his office, he shall be placed upon the
retired list and withdrawn from active service and command, and from the line of promotion, with the following pay
and emoluments, namely: the pay proper of the highest rank held by him at the time of his retirement, whether by
staff or regimental commission, and four rations per day, and without any other pay, emoluments, or allowances;
and the next officer in rank shall be promoted to the place of the retired officer, according to the established rules of
the service. And the same rule of promotion shall be applied successively to the vacancies consequent upon the
retirement of an officer: Provided, That should the Brevet Lieutenant General be retired under this act, it shall be
without reduction in his current pay, subsistence, or allowances: And provided further, That there shall not be on the
retired list at any time more than seven per centumof the whole number of officers of the army, asfixed by law.

SEC. 17. And be it further enacted, That, in order to carry out the provisions of this act, the Secretary of War or
Secretary of the Navy, as the case may be, under the direction and approval of the President of the United States,
shall, from lime to time, as occasion may require, assemble a board of not more than nine nor less than five
commissioned officers, two-fifths of whom shall be of the medical staff; the board, except taken from the medical
staff, to be composed, as far as may be, of his seniorsin rank, to determine the facts as to the nature and occasion of
the disability of such officers as appear disabled to perform such military service, such board being hereby invested
with the powers of a Court of Inquiry and Court-Martial, and their decision shall be subject to like revision as that of
such Courts by the President of the United States. The board, whenever it finds an officer incapacitated for active
service, will report whether, in its judgment, the said incapacity result from long and faithful service, from wounds
or injury received in the line of duty, from sickness or exposure therein, or from any other incident of service. If so,
and the President approves such judgment, the disabled officer shall thereupon be placed upon the list of retired offi-
cers, according to the provisions of thisact. If otherwise, and if the President concur in opinion with the board, the
officer shall be retired as above, either with his pay proper alone or with his service rations alone, at the discretion of
the President, or he shall be wholly retired from the service, with one year’ s pay and allowances; and in this last case
his name shall be thenceforward omitted from the Army Register, or Navy Register, as the case may be: Provided
always, That the members of the board shall, in every case, be sworn to an honest and impartial discharge of their
duties, and that no officer of the army shall beretired, either partially or wholly, from the service without having had
afair and full hearing before the board, if, upon due summons, he shall demand it.

SEC. 18. And be it further enacted, That the officers partially retired shall be entitled to wear the uniform of their
respective grades, shall continue to be borne upon the Army Register, or Navy Register, as the case may be, and
shall be subject to the rules and Articles of War, and to trial by General Court-Martial for any breach of the said
articles.

SEC. 25. And be it further enacted, That retired officers of the army, navy, and marine corps, may be assigned to
such duties as the President may deem them capable of performing, and such as the exigencies of the public service

may require.

Approved, August 3, 1861.

201. By the foregoing Act, Retiring Boards are invested with the powers of a Court of Inquiry,
and a Court-Martial, and their decisions are subject to similar revision by the President of the
United States.

202. It follows, therefore, that the proceedings of such boards will be governed, as far as
applicable by the same rules, and the record be made up in the same way. The board more nearly
resembles a Court of Inquiry, and is limited in its jurisdiction to determining the facts in cases of
disability of officers preliminary to their being placed upon the retired list.
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203. No officer can order a Retiring Board except the Secretary of War under the direction of
the President, and the Board cannot inquire into any case except by te same authority. The
Board cannot consist of more than nine or less than five members two-fifths of whom must
belong to the medical staff, the other officers, as far as practicable, to be senior to the officer
whose case is under examination.

204. Whilst an arraignment before a Retiring Board carries no discredit with it, as is most gener-
ally the case before a Court-Martial, still the most vital interests of an officer are at stake, and he
is allowed all the privileges of a person on tria for his life. He may challenge the members of the
Board for cause; has the fight to cross-examine witnesses, to offer testimony, and to present
argument to the Board in his favor, and to have counsel to assist him.

205. The members are sworn “to an honest and impartial discharge of their duties,” and the
Judge Advocate or Recorder should also be sworn to the faithful performance of his duties. The
board has power to summon witnesses, to punish for cortempt, and sits with open doors except
when deciding on any question that may have arisen. It is not sworn to secrecy, but secrecy is
usually observed by the members for obvious reasons.

206. The Board, by the law, is required to state whether, in their judgment, the incapacity of the
officer “results from long and faithful service, from wounds or injury received in the line of duty,
from sickness or exposure therein, or from any other incident of service.” If the disability has re-
sulted from some incident of service, as decided by the Board, and approved by the President,
the officer must be placed on the list of retired officers, with the pay proper of the highest rank
held by him at the time of his retirement, and four rations per day.

207. If the Board, however, in their judgment determines that the incapacity did not result from
some “incident of service” and this decision is approved by the President, the officer may be
retired with his pay proper alone, or his service rations alone, or he may be wholly retired with
one year's pay and all emoluments, as the President may decide. In the last case the officer’s
name is dropped from the Army Register

208. Officers partialy retired are entitled to wear the uniform of their grade, and may be
assigned to duty, in which case they get the full pay of such grade while performing duty. They
continue to be borne upon the Army Register, and are subject to the military law, as any other
officer

209. The Board is not confined to hoursin its sittings, nor limited as to time in its investigations
like Courts-Martial and Courts of Inquiry. It follows from the very nature of their duties that they
may be required to inquire into events extending many years back.

210. In addition to the ordinary evidence brought before the other Courts, the Board may ex-
ercise the evidence of their own senses as to the nature of an officer’s physical condition. This
would, however, not be exercised except in the most manifest cases. The proceedings of Courts-
Martial and Courts of Inquiry may be accepted as evidence where the decision affects the
officer’s fitness or unfitness for duty.



211. Therecord must be duly authenticated by the Presiding officer and the Recorder, and each
case should be kept separately, asin the Court-Martial cases. The order should be copied, and the
allowing facts noted in the record: the date of meeting, the members present, the presence or ab-
sence of the officer whose case was examined; if absent, that he was duly summoned and failed
or declined to appear; or, if present, whether he objected to any of the members, and finaly that
the oath prescribed by law was duly administered to the members, and that the recorder was also
sworn; it must appear that each witness was duly sworn where evidence is taken.

212. The proceedings, when completed, are sent to the Adjutant General of the Army at
Washington, D. C., endorsed in the lower left hand corner “ Proceedings of Retiring Board.”

BOARD OF SURVEY

213. Boards of Survey are authorized by Reg. 1018. The functions of this Board are not wdl-
defined, and it is, therefore, frequently improperly organized, and sitting without authority of
either law or regulations.

214. The true function of a Board of Survey is to determine administrative responsibility.
“When property becomes damaged, except by fair wear and tear,” or unsuitable for service from
some unusua cause, or a deficiency is found in it,” the officer who is responsible for the
property would, if he had committed no fault or neglect, ask for a Board of Survey to relieve him
from the responsibility of the damage or loss. The proceedings of the Board would be the
officer’s evidence that he was not responsible. A Board is unnecessary where there is no doubt
about the responsibility.

215. “Boards of Survey will not be convened by any other than the commanding officer
present.” (Reg. 1020.) This regulation to be available in pradtice, must be interpreted to mean the
immediate Commanding Officer of the officer responsible for the property. An officer serving
with his Regiment would apply to the Colone of his Regiment; if the officer is a part of the
Brigade organization, then to the Brigade Commander; and if at a Post, to the Post Commander.

216. The Board must consist of three officers, if that many are available, or as many as can be
convened, not including the Commanding Officer and the officer responsible for the property.
When there are only two present, then the one not responsible for the property may constitute the
board, and the officer himself may compose the board when there is no other recourse.

217. A Board of Survey cannot condemn property, if, in addition to the question of
responsibility, it is desirable to dispose of the property, either to drop it from the returns, or to
turn it in for repairs or sale, that fact must be reported to the Commanding Officer, in addition to
the application for a Board of Survey, in order that the proper inspecting officer may act upon it,
as provided in Reg. 1021 and 1022.

218. An officer would ordinarily apply for a Board of Survey to relieve himself from the respon-
sibility of any loss or damage that would seem unusual. There would be no need of calling a
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Board where an officer does not deny his responsibility for the loss or damage, except for the
purpose of fixing the amount at which the loss or damage will be charged to him.

219. If the value is fixed on the invoices or otherwise, there is no occasion for a Board. The
regulations do not seem to contemplate a Board of Survey except at the desire of some one who
wishes to be relieved from a responsibility that would otherwise fall to his lot. The following
cases are provided for in the Regulations, and authorize Boards of Survey to be ordered:

1. *“To assess the amount and kind of damage or deficiency which public property may have
sustained from any extraordinary cause, not ordinary wear, either in transit or in store, or in
actual use, whether from accident, unusual wastage, or otherwise, and to set forth the
circumstances and fix the responsibility of such damage, whether on the carrier, or person
accountable for the property, or having it immediately in charge.” (Reg. 1019.)

2. “To verify the discrepancy between the invoices and the actual quantity or description of
property transferred from one officer to another, and ascertain, as far as possible, where and how
the discrepancy has occurred, whether in the hands of the carrier or the officer making the
transfer” (Reg. 1019 and 1036.)

3. “To make inventories of property ordered to be abandoned, or broken up, when the articles
have not been enumerated in the orders.” (Reg. 1019.)

4. When an officer is directed to take charge of public property in consequence of the death of
the officer responsible for it, the Commanding Officer is required to appoint a Board of Survey
to take an inventory of the property. (Reg. 1037.)

5. “To assess the prices at which damaged clothing may be issued to troops, and the proportion
in which supplies shall be issued in consequence of damage that renders them at the usua rate
unequal to the alowance which the Regulations contenplate.” (Reg. 1019 and 1147.)

6. If any officer or soldier shall lose or damage, by neglect or fault, any article of public
property, he shall pay for the same at such value of the article, or amount of damage, or cost of
repairs, as a Board of Survey, with the approval of the Conmanding Officer, may assess. (Reg.
1027.)

7. If any hired person in the public service, shall embezzle or, by neglect, lose or damage any
article of public property, the value of such article of damage, as ascertained by a Board of
Survey, shall be charged to him, and set against any pay of money due him. (Reg. 1029.)

220. The foregoing are al the cases provided in Regulations for calling Boards of Survey. This
evidence or testimony thus obtained is not to the exclusion of other testimony, regarding
responsibility, and does not do away with the other forms the case may require, but is in addition
thereto. “In no case, however, will the report of the board supersede the depositions which the
law requires with reference to deficiencies and damage.” (Reg. 1019.)

221. The Board meets as directed in the order, and in its duties confines itself to the letter of that
authority. The proceedings are recorded by the junior member in the manner practised by all
Army Boards or Courts, giving a copy of the order, time and place of meeting, and members
present, and a record of proceedings, and finaly a decision. The whole is signed by all the
members.



222. The 6th and 7th seem to be the only cases in which the Commanding Officer might direct a
Board of Survey without the application, or against the will of the persons responsible. In the
case of an officer, the Commanding Officer has no authority in Law or Regulations for making
stoppages. The process would seem to be that he should call a Board of Survey to determine the
facts, and the amount to be assessed against the officer. A copy of the proceedings would be
forwarded to the Bureau of the Department to which the property belongs, and, through the chief
of the Bureau, the officer’s pay would be stopped, as directed in Reg. 1350.

223. In the case of enlisted men or hired men, the authority has always been exercised to charge
loss or damage of public property against their pay. When the Commanding Officer has thought
that the person who committed the damage or loss was ertitled to a hearing, the practice has been
to order a Board of Survey, both to exonerate the soldier, and to relieve the officer who was
accountable for the property.

224. The law, however, provides for pay stoppages against officers and men, by sentence of a
Court-Martial, and this course is generally preferred where there is blame attached to the loss or
damage, and for that reason Boards of Survey are rarely ordered in such cases.

225. The following form is given to indicate the method in which proceedings of Boards of
Survey are written out. When completed they are sent to the office of the Commanding Officer,
who corvened the Board, addressed to his Adjutant or Adjuant General:

Proceedings of a Board of Survey convened at Fort Columbus, N. Y., in obedience to the
following order:

HEADQUARTERS, FORT COLUMBUS,
New York, March 1st, 1865.
Specia Orders
No. 20.

A Board of Survey will assemble at 11:00 o' clock A.M., to-day, or as soon thereafter as
practicable to inquire into, and report upon, the damage and deficiency, and assess the value of
certain articles of clothing, for which 1st Lieut. J B, th U. S. Infantry, Acting Assist.
Quartermaster, is accountable.*®

Detail for the Board.

Capt. A B , _thU.S. Infantry.
1st Lieut. C D , _thU.S. Infantry.
2nd Lieut. E F , _thU.S. Infantry.

By order of Col. M N , Commanding Post.

“3 The order should state distinctly what the duties are that the board is to perform. The officer desiring the board
should state in his application what his object isin desiring the Board, and what he wants done. Whether to inquire
into and fix the responsibility of adeficiency or damage, or to assess the price of damaged clothing, or the value of a
loss or damage to be made good by an officer. The phrase “Public Property,” will cover all kinds, but it is best to
state whether it is quartermaster, commissary, ordnance or other kind.
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[Signed] L__M_
1st Lieut and Adjutant.

FORT COLUMBUS, N. Y.,
March 1st, 1865.

The Board met in obedience to the foregoing order.
Present - All the members.

Lieut.J B __ , thU.S Infantry, Assist. Quartermaster, then submitted the following
articles of damaged clothing for which he is accountable, and which the Board find to be in the
condition stated: **

Three great-coats, moth-eaten and worthless.

Five pairs socks, moth-eaten and worthless.

Two pairs of bootees, rat-eaten and useless.

Five uniform coats, moth-eaten. Damage-one-

Seven pairs trowsers, moth-eaten. half in value.

The Board* find that the damaged articles have been along time on hand; at first, only partially
damaged, they were offered for issue at damaged rates, but not accepted, and have finally
become totally unfit for issue. The storehouse in which this clothing has been stored was found
to be well kept, and reasonabl e precautions seem to have been taken to prevent damage. The
articles reported dameged one-half are found to have been injured to that extent by moths, and
were assessed to be issued at half-price.

The following articles were found to be missing from origina packages that were broken open
before they werereceived by Lieut. J B, and the articles were either lost or stolen:
Five blankets.
Ten pairs of socks.
Three palrs of drawers.
Two flannel shirts.

The packages from which the foregoing articles were missing were received in a damaged
condition, so that the articles missing could have been abstracted without difficulty. *°

* The officer responsible for the property should submit inventories of the same to be examined. Each kind of
property on a separate inventory, and arranged, as to extent or nature of damage, in order that the articles which
require similar action may be together on the samelist, and readily examined and acted on.

%5 To systematize their report and decision, the points to be kept in view are: first, the condition in which they find
the property; second, the cause of damage or deficiency; finally, to state that the officer is or is not responsible for
the damage or deficiency. Thislast point cannot be omitted without falling in the man object for which Boards of
Survey are called. They may not necessarily be called upon to implicate any other person, but they should not fall to
state how far the officer in charge of the property is responsible.

%8 11 the case of clothing, camp and garrison equipage, the officer is required “to show by one or more depositions,
setting forth the circumstances of the case, that the deficiency was by unavoidable accident, or lossin actual service
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The Board are of the opinion that no blame should attach to Lieut. J B ,_thuU. S
Infantry, Acting Assist. Quartermaster, for the damage to or deficiency of any of the foregoing
articles of clothing.

There being no further business before it the Board adjourned sine die.*’

A B, Capt. thU. S Infantry, President.
C_ D __ ,ilstLieut. thU. S Infantry,
E F , 2nd Lieut. -th U. S. Infantry,
[Triplicates.] Recorders.

Approved:

M N
Col., _th U. S. Infantry,
Commanding Post

BOARD OF EXAMINATION.

226. Boards of examination have been adopted in several branches of the service by Law, and
will, in all probability, become general for the purpose of inquiring into the qualifications of
officers, or of candidates for appointment or promotion.

227. The Act of March 3, 1863, section 4, provides as follows for the examination of Ordnance
Officers:

****  Provided, That no officer of the ordnance department, below the rank of a field officer, shall be promoted
or commissioned to a higher grade, nor shall any officer of the Army be commissioned as an Ordnance Officer, until
he shall have passed a satisfactory examination before a board of not less than three Ordnance officers senior to him
in rank; and should such officer fail on such examination, he shall be suspended from promotion, or appointment,
for one year, when he may be re-examined before a like board; and if upon such second examination an Ordnance
officer shall fall, he shall be dismissed from the service, and if an officer of the Army he shall not be commi ssioned.

General Orders, No. 138 and 393, of 1863, giving rules and subjects upon which candidates for
promotion and appointment in the Ordnance Department would be examined, were issued in

without fault on his part, and, in case of damage, that due care and attention were exerted on his part, and that the
damage did not result from neglect.” The action of the board cannot supersede these depositions. (Reg. 1019.) These
depositions are not necessary to the proceeding, but as the officer isrequired to produce them by law independent of
the action of a Board of Survey, it isaswell for him to furnish them to the board, who will attach them to the
proceedings as an appendix.

When the goods were received from a carrier in adamaged condition or deficient, the original invoices and
bills of lading may also be submitted and attached as evidence to the proceedings. These papers are, however,
evidence and vouchers that belong to the officer, and which he would of himself submit with the copies of the
proceedingsto which heis entitled as additional evidence, to the proper auditor of the treasury department.

“" The proceedings are made out in triplicate and signed by all the members of the board, and, when acted on by the
commanding officer, two copies are given to the officer accountable for the property, and oneis sent to the
headquarters of the Department or Army in the field. (Reg. 1020.)
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compliance with the foregoing law. By reference to those orders it will be seen that no one of
limited education need present himself before the Board.

228. The following are the regulations for the examination of officers of the Quartermaster’s,
Subsistence, and Pay Departments, under the following Act, to provide for the examination of
certain officers of the Army:

Be it enacted by the Senate and House of Representatives of the United States of America in Congress assembted,
That every quartermaster and assistant quartermaster, and every commissary and assistant commissary of
subsistence, and every paymaster and additional paymaster shall, as soon as practicable, be ordered to appear for
examination as to his qualifications before a board, to be composed of three staff officers of the corps to which he
belongs, of recognized merit and fitness, of whom two at least shall be officers of volunteers, which board shall
make a careful examination as to the qualifications of all officers who may appear before them in pursuance of this
act, and shall also keep minutes and make afull and true record of the examination in each case. And all members of
such boards of examination shall, before proceeding to the discharge of their duties, as herein provided, swear or
affirm that they will conduct all examination with impartiality, and with a sole view to the qualifications of the
person or persons to be examined, and that they will not divulge the vote of any member upon the examination of
any officer who may appear before them.

SEC. 2. And be it further enacted, That such boards of examination shall be convened, under the direction of the
Secretary of War, by the Quartermaster General, the Commissary General of Subsistence, and the Paymaster Gen-
eral, at convenient places; and general rules of examination and a standard of qualifications shall be prescribed by
sald officers, subject to the approval of the Secretary of War, and shall be published in General Orders.

SEC. 3. And be it further enacted, That after such General Orders shall have been published for sixty days, if any
officer who shall then be ordered before a board of examiners, under the provisions of this act, shall fall for thirty
days after receiving such special order to report himself as directed, all his pay and allowances shall cease and be
forfeited until he does appear and report for examination; and if he shall still thereafter fail for a further period of
thirty days so to appear, he shall thereupon be dropped from the rolls of the Army: Provided, however, That if such
failure to appear and report shall have been occasioned by wounds or sickness, or other physical disability, then
there shall be no forfeiture of pay until thirty days after such disability has been removed; but if in sixty days after
the disability is removed the officer shall not report himself, he shall then be dropped from therolls asin other cases.

SEC. 4. And beit further enacted, That if the board of examination shall report that if any officer does not possass
the requisite business qualifications, they shall forward the record of the examination of such officer to the head of
the bureau to which he may belong; and if the head of such bureau shall approve the finding and report of the board,
he shall forward the same through the Secretary of War to the President of the United States; and if the President
shall confirm the same, the officer so falling in his examination shall, if commissioned, be dismissed from the
service with one month’s pay; and if not yet conmissioned, his appointment shall be revoked. And if the board shall
report that any officer falls to pass a satisfactory examination by reason of intemperance, gambling, or other
immorality, and if the head of the bureau shall approve the finding and report of the board, and the same being
conununicated, as before provided, to the President and confirmed by him, then such officer shall be dismissed from
the service without pay, and shall not be permitted to re-enter the service as an officer: Provided, That such
dismissal shall not relieve him from liability under existing laws for any offense he may have committed.

SEC. 5. And be it further enacted, That the boards of examination shall forward all their records of examination to
the heads of the bureaus to which they appertain, and such records shall befiled in the proper bureaus with a suitable
index; and any officer who may desire it, shall be entitled to receive a copy of the record in his own case, upon
paying the cost of copying the same. Approved, June 25, 1864.

In order to carry out the provisions of the foregoing act, the following regulations have been
established:

I. The Quartermaster General, Commissary General, and Paymaster General, will submit for the approval of the
Secretary of War, the names of officers of their respective departments, who shall constitute boards of examination



within certain geographical districts to be also designated by the said chiefs of bureaus. The districts and boards,
having been approved by the Secretary of War, will be announced in Special Orders, by the Adjutant General.

I1. The several boards will be strictly governed by provisions of the act of June 25, 1864, in relation to the ex-
aminations and records.

I11. The several heads of bureaus named in the act will provide for the appearance of all the officers of their re-
spective departments before the boards, and decide whether economy and the interests of ihe service require that the
said officers shall leave their stations to appear before the boards, or whether the boards shall adjoum from place to
placeto visit the stations of the officersto be examined. All details as to time and place of convening, modes of pro-
ceeding of the boards under the law, forms of record, &c., and the appearances of officers before them, will be
arranged and communicated to the boards by the chiefs of their respective bureaus after the boards and districts are
announced by the Adjutant General.

IV Any of the examining hoards may call upon the nearest United States medical officer to examine and give his
professional opinion as to the health, constitution, etc., of the officers brought before them.

V. The boards will conduct their proceedings and make up their records in a manner assimilated as nearly as
practicable to those of courts-martial, each case being kept separate and complete by itself. They may call for such
witnesses and papers as may be necessary during their examinations. They will be allowed such clerical force and at
such rate of compensation as the chiefs of their respective bureaus may deem proper Each clerk will be duly sworn
to perform his duties with fidelity and fairness, and not to divulge any part of the proceedings.

VI. The following oath will be administered to all menbers of the examining boards, in compliance with the first
section of the act: We do solemnly SWEAR that we will conduct the examination in the cases of the officers before
us, without partiality, favor, or affection, and with a sole view to determine their qualifications; and we do further
swear that we will not discover nor disclose the vote or opinion of any particular member of this board, nor divulge
the result of any examination in any case brought before us. So help us God.

VII. The following are the general rules of examination and standards of qualification prescribed by the heads of
bureaus, and approved by the Secretary of War:

For Officers of the Quartermaster’s Department.

The examinations of quartermasters and assistant quartermasters, under the act of June 25, 1864, will be so
conducted by the board of examiners as to ascertain the qualifications of the officer under examination, whether
mental, moral, or physical.

No officer should be reported qualified against whom there appears anything disabling him from the performance of
all the ordinary duties of his office and station. Be should be able to show agood moral character

If any grounds of suspicion of dishonesty, “intemperance, gambling, or other immorality” appears, it should be
stated to him, and he should be required to satisfy the board that such suspicion is unfounded. His physical
constitution should be robust and such as will fit him for the active duties of a military life. Any infirmity, whether
resulting from age or disease, or any other cause, which would disqualify him from active service, will be cause of
rejection.

The only exception to this rule will be the case of infirmity resulting from wounds, or disease incurred in the
performance of his military duty since his appointment in the Quartermaster’s Department, and the consequence of
necessary exposure in such duty.

Cases of this kind will be made the subject of specia reports, which should set forth fully the nature and degree of
the disability, and the manner, time, and place in which it was incurred.

An assistant quartermaster or quartermaster should be able to read and write English with facility, and to perform
readily the ordinary operations of arithmetic in usein commercial transactions. If a new appointee, he should be able



to show familiarity with the details of ordinary commercial business, such as the casting of accounts, the drawing of
checks, keeping of books and records.

Being supplied with the Rules and Regulations of the Army, he should be required to show capacity for under-
standing those relating to the Quartermaster’s Department, and to satisfy the board that he possesses such general
intelligence and aptitude for business as will enable him, with the aid of the Regulations and the Manualsin use in
the Army, to become a useful and efficient officer.

If the officer under examination has had some experience in the service he should be able to satisfy the board that he
has made himself acquainted with the Regulations, so as to be able to make out a complete set of the returns, reports,
accounts, and records required by the Regulations of the Quartermaster’s Department. That he understands how
quartermaster’s funds and supplies are to- be obtained, receipted for, preserved, issued, transferred, transported,
condemned, and accounted for

He should be also sufficiently acquainted with the general regulations of the Army to be able to refer to any article
thereof relating to the business of the Quartermaster’ s Department.

He should satisfy the board that he is not a partner or interested in any commercial firm or business dealing in such
supplies and stores as are usually purchased by the Quartermaster’ s Department.

For Officersin the Subsistence Department.

The examination will include the following:

1. The occupation of the officer previousto his entry into service.

2. Thelength of time in service, and the manner in which his duties were performed during that time.

3. Writing-style and general knowledge of business and official correspondence.

4. Arithmetic-so far as to enable him to conduct satisfactorily the details pertaining to the duties of his office.
5. Business qualifications-general aptitude and intelligence.

6. Physical qualifications sufficient to perform in the field such duties as his position may require of him.

7. Moral character

For Officersin the Pay Department.

That the standard of qualifications for an office of the Pay Department be: the capacity to write business letters
legibly and intelligibly, to be thoroughly acquainted with arithmetic; to be quick and accurate in computations; to
have proper physical capacity, in point of age and health, to enable him to travel in and endure the vicissitudes of
climates; to be of good moral and business habits, and to have afair knowledge of his duties for the time he has been
aready in the department.

229. The only regulation for the line for appointments from civil life to the Regular Army, is the
following Regulation:

23. Whenever the public service may require the appointment of any citizen to the army, a Board of Officerswill be
instituted, before which the applicant will appear for an examination into his physical ability, moral character, attain-
ments, and general fitness for the service. If the Board report in favor of the applicant, he will be deemed eligible for
acommission inthearmy.

230. The Act of August 3,1854, sec. 5, provides that non-commissioned officers who pass an
examination of a Board of Officers under the direction of the War Department may be promoted
to the rank of Brevet Second Lieutenant.

The following is the Regulation with regard to the board:

A Board to consist of the Professors of Mathematics and Ethics, and the Commandant of Cadets, will convene at the
Military Academy, on the first Monday of September in every year, for the examination of such non-commissioned



officers, for promotion, as have already passed the regimental examination, prescribed in General Orders No. 17, of
October 4,1854.

231. The following is the Order No. 17 referred to: It will be observed that the above Regulation
modifies the first paragraph of the order, with reference to the Board of Examination:

GENERAL ORDERS, No. 17.

WAR DEPARTMENT, ADJUTANT-GENERALS OFFICE,
Washington, October 4, 1864. J

The following regulations have been established to carry out the provisions of the fifth section of the Act of August
4, 1854, relative to the promotion of non-commissioned officers:

1. An Army Board, composed of four officers of rank, will be convened annually, on the first Monday in September,
in the city of Washington, for the examination of such noncommissioned officers as may be ordered to appear before
them by the War Department.

2. To aid the Department in the selection of proper candidates for promotion, Company Commanders will report to
their Colonels all such non-commissioned officers as, in their opinion, by education, conduct, and service, seem to
merit advancement. In these reports must be set forth a description of the candidate, his length of service as non-
commissioned officer and as private soldier, his character as to fidelity and sobriety, his physical qualifications and
men-ad abilities, extent to which his talents have been cultivated, and his fitness generally to discharge the duties of
acommissioned officer If recommended on account of meritorious services, the particular services referred to must
be stated in detail. On receiving the reports of Company Conmmanders, the Colonel will assemble a Board, to consist
of four officers of his Regiment, of as high rank as the convenience of the service will admit, to make a preliminary
examination into the claims and qualifications of those non-commissioned officers who may appear to him deserv-
ing promotion. Where the Colonel has not authority to convene such Board, the Regimental officers necessary to
form it will, on application to the proper department commander, be placed subject to his orders. The Board,
constituted as above, will submit a full statement in the case of each candidate examined; and on these statements
the Colonel will endorse his remarks and forward them, through the headquarters of the Army, to the Adjutant-
General, to be laid before the Secretary of War.

3. The foregoing reports must be transmitted in time to reach Washington by the 1st of May in each year, and such
non-commissioned officers as the Secretary of War may consider suitable candidates for promotion will receive
orders from the Adjutant General’ s Office to present themselves for examination by the Board to be convened on the
first Monday in September following. As a general rule, one-fourth of the vacancies occurring annually in the Army
will befilled from the non-commissioned grades. The persons thus appointed shall, as far as practicable, be attached
to the Regiments in which their meritorious services had been rendered, and will thereafter succeed to vacanciesin
their particular arm of service according to seniority.

4. No candidate will be examined who is married; who is under twenty, or over twenty-eight years of age; who, in
the judgment of the Board, has not the physical ability to endure the exposures of service; who has any deformity of
body, or whose moral habits are bad.

5. The Board, being satisfied of these preliminary points, will proceed to examine each candidate separately- First.
In his knowledge of English Grammar, and ability to read and write with facility and correctness. Second. In his
knowledge of Arithmetic, and his ability in the application of its rules to all practical questions, and in his
knowledge of plane and solid geometry. Third. In his knowledge of Geography, particularly in reference to the
northern continent of America, and in his ability to solve the usual problems on the terrestrial globe. Also in his
knowledge of what is usually denominated as popular Astronomy. Fourth. In his knowledge of History, particularly
in reference to his own country. Fifth. In his knowledge of the Constitution of the United States, and of the
organization of the Government under it, and of the general principles which regulate international intercourse.
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6. After having completed the examination of al candidates who have presented themselves, the Board will then
submit their names to the War Department in order of relative merit. In determining this order, the Board will
consider eight as the maximum of the first, fourth, and fifth heads, and ten as the maximum of the second and third
heads; and no candidate will be passed by the bard who shall not have received at least half of the number of
maximum marks on each head or subject of examination. And any candidate having passed, who is also a graduate
from any college, shall be allowed five additional marks in his favor, which shall be taken into the account of his
general merit.

By order of the Secretary of War:

S. COOPER, Adjutant-Generet.

232. Inthe Volunteer Service the following law from the Act of July 22d, 1861, provides for the
examination of officers:

SEC. 10. And be it further enacted, That the general commanding a separate department or a detached army is
hereby authorized to appoint a military board or commission of not less than three nor more than five officers,
whose duty it shall be to examine the capacity, qualifications, propriety of conduct, and efficiency of any
commissioned officer of volunteers within his department or army, who may be reported to the board or com-
mission, and upon such report, if adverse to such officer, and if approved by the President of the United States, the
commission of such officer shall be vacated: Provided always, That no officer shall be eligible to sit on such board
of commission whose rank or promotion would in any way be affected by its proceedings, and two members, at
least, if practicable, shall be of equal rank of the officer being examined. * * * * *

233. To ad the preliminary Boards the following system of record of the examination is
suggested. Where many candidates are to be examined it becomes a matter of economy of time
and ready reference to systematize the examination, and condense the history of each case:

Name ualifications Education
% Q Remarks
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5 | C__D. 25 | Clerk Ohio | Army 3 25 | 25 | 2 25 12 15 | 15 Served 2 yrsinthe
ranks.
E_ G 28 Printer N.Y N.Y 25| 2 2. 25 | 2 25 | 2 25 Has had no
experience.

234. Inthe foregoing record 3 is taken as the maximum in each class of qualification, and it may
be seen at a glance what the candidates merits are. The maximum would be given where there
was perfection, 2.5 would be “very good,” 2 would be “good,” 1.5 would be “indifferent,” and 1
would be “very indifferent,” and O would be “entirely deficient.”

235. This system can be extended to the merest fraction, by keeping a record on the same plan
of the answers to questions, giving from 3 to 0, accor